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An interesting let- 
ter came in the other 
day from the head 
of the telephone de- 
partment of one of 
the state commissions, in which he discusses 
“Public 
from a somewhat different angle. 


that familiar topic, Relations,” 


Most 
official representatives of state regulation 
like to have the service companies strain 
effort to keep the public good- 
humored—even coddle them—as that helps 


to make the commissions’ job easier. 


every 


The writer of this letter, however, raises 
a new point, and hints that maybe the 
“coddling” has been overdone, but, after 
all, he ends by suggesting the policy of 
winning the public’s approval by the more 
business-like means of giving good service. 

x* * * * 

“In going through TELEPHONY from 
week to week,” he begins his letter, “I am 
very much interested in the various articles 
or public relations by some very fine men 
~and also some very fine women—most of 
whom are telephone people. Sometimes I 
think we are going a bit ‘daffy’ on ‘The 
Public’; no question but that up to the last 
few years the average public utility man 
and woman had little sympathy with the 
one who complained against treatment by 
the service company. In recent years, how- 
ever, much has been done to develop a bet- 
ier understanding between the company 
and its patrons. 

“I wonder if we are not going to the 
other extreme and overdoing the thing. 
What I mean by that is: are not these 
ompanies developing a set-up under which 


heir men and women are told exactly what 


to say, how to elevate their eyebrows, the 
different expressions to indicate their sym- 
pathy or lack of sympathy with the citizen 
on the other side of the counter or at the 
other end of the telephone wire—in short, 


a sort of cold-storage system? 
+ > * a 


“T was brought up in the college of hard 
knocks, beginning as a telegraph messenger 
boy 51 years ago, and we were told that 
the place to handle the public was at the 
telegraph key, and later at the telephone 
switchboard; in other words, that service 
determined the character of the public re- 
lations of a utility company. 

“Of course, individuals have to meet and 
talk with 


sometimes collectively, 


individuals, sometimes singly, 
but any theory or 
system that teaches an artificial or cold- 
storage behavior on the part of the one 
who represents the public utility corpora- 
tion is not any compliment to the intelli- 
gence of the subscriber. 
+ * * * 

“One of the best public relations men I 
little in 
talking to his subordinates, but I always 
remember one thing that he was in the habit 


of saying. That was: 


ever knew, as a rule, said very 


‘Just be natural and 
good-natured, no matter how much you get 
the 
statement at its face value. 


slammed, and accept complainant's 


Then go out 
and prove in, but never put the subscriber 


on the defensive. 


“Much of the matter we read in various 


A LETTER FROM THE TELEPHONE 
DEPT. OF A COMMISSION it i 


journals about public 
relations is helpful, 
and a large part of 
written by 

younger people not 
long out of college and full of enthusiasm. 
Most of this is based on the theory that 
the subscriber doesn’t know what telephone 
service is, or would not know good service 
when he saw it, and that he must be edu- 
cated to the point where he would appre- 
ciate what efficient service is. 

“Again, we get this material from the 
pens of some fine women who have served 
long and faithfully at telephone switch- 
boards, and in telephone supervisory and 


similar capacities, who seem to the 


prehistoric idea that the king can do no 


have 


wrong—the king in this case being the tele- 
phone company which, like the general run 
of subscribers 


themselves, frequently 


miakes mistakes. for the 


telephone manager who will say to 


I am watching 


his 
employes: ‘You give service and we will 
take care of the public as far as complaints 
are concerned, but if you give service we 
won't have a whole lot to do’ ” 

x * *k * 

There is a happy medium between these 
two extremes of dealing with the public 
which will give the best results in the long 
run. 


The familiar motto, “The customer 


is always right,” does not work out in the 


case of unreasonable subscribers who de- 


mand everything for nothing; neither does 


the old Vanderbilt policy described as “The 


public be damned,” which, of course, no 


present-day service company ever thinks 


of adopting. 


The middle course of courtesy, tact and 
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good service, with a recognition of the 
plain rights of the company is the sensible 
one to follow, and the sensible, fair-minded 
people will accept it as satisfactory. 

* * * * 

‘As the reason for telephone conventions 
and district meetings approaches, associa- 
tion leaders are laying plans to secure the 
attendance at these helpful conferences of 
the telephone men who need them most. 
The larger companies will benefit by hav- 
ing the managers and employes of their 
connecting units attend these meetings be- 
cause it will lead to better service 
conditions. 

Here is what Secretary Crowley of the 
Minnesota Telephone Association says on 
this important subject in his August 
bulletin : 

“Every effort should be put forth to 
have the officers and those responsible for 
the maintenance of your connecting rural 
companies attend these conferences. When 
you consider that 43 per cent of the rural 
telephones in this state are owned by the 
farmers, we believe that you will agree 
with us that they should be advised as to 
proper maintenance methods. 

If you have a rural line company con- 
nected to your exchange whose lines are 
neglected and should be overhauled or re- 
its officers to 


Crowd 
them into your flivver or truck. When they 


built, be sure and invite 


attend one of these conferences. 


have returned to their farms, they will have 


a broader view of their responsibilities in 
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COMING CONVENTIONS. 

United States Independent Telephone 
Association, Chicago, Hotel Sherman, 
October 16, 17, 18 and 19. 

Independent Pioneer Telephone As- 
sociation of the United States, Chicago, 
Hotel Sherman, October 18. 








maintaining their properties, so that they, 
as well as their neighbors, may have iin- 
proved telephone service. 


Secretaries of smaller companies in par- 


ticular, bank cashiers and non-functional _ 


officers who receive this letter, please ad- 
vise your other officers and directors of 
these meetings. In doing this, you will be 


rendering a real service to your own 


company.” 
x * * x 

Not less important than the party con- 
vention’s political platform is the “speech 
of acceptance’ made by the candidates for 
President when officially notified of their 
nomination. In fact, the acceptance speech 
may be regarded as even more significant 
than the platform, as it is the personal 
utterance of the individual instead of the 
formal declaration framed by a convention 
committee. 

Quotations were made in this column 
from both the party platforms adopted at 
Kansas City and Houston, having special 
The 
to the 


interest to the telephone industry. 
same will be done with regard 
speeches of acceptance made by the two 
parties. 


nominees of the two _ political 
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Herbert Hoover, in his acceptance ad- 
Gress of August 11, emphasized the neces- 
sity of equal opportunity for all, and de- 
clared that both small and big business 
have their place. 

* ¢ @ * 

“The test of business is not its size,” he 

said. “The test is whether there is honest 


competitioln, whether there is freedom 
from domination, whether there is integ- 
rity and usefulness of purpose.” 

Mr. Hoover strongly advocated the right 
of all citizens to equal opportunity and 
urged the great value of individualism in 
American progress and the importance of 
rewarding it. 
liberal 


thought and action have their only real 


“Conservative, progressive and 


test in whether they contribute to equal 
“Tf they 


do not, they are false in their promise no 


opportunity in business,” he said. 
matter what their name may be. It was 
Abraham Lincoln who firmly enunciated 
this ideal as the equal chance. 

“The Sherman law was enacted in en- 
deavor to hold open the door of equal 
opportunity in business. The commissions 
for regulation of public utilities were cre- 
ated to prevent discrimination in service 
and prevent extortion in rates—and there- 
by the destruction of equal opportunity. 

“Equality of opportunity is a funda- 
mental principle of our nation. With it we 
must test all of our policies. The success 
or failure of this principle is the test of 


our government,’ Mr. Hoover declares. 


Annual Tri-State Summer Convention 


Second Summer Meeting of Ohio, Pennsylvania and New York Telephone 
Men and Women Held in Erie, Pa.—Mutual Telephone Co. Host of Success- 
ful Work and Play Combination—High Spots of Addresses and Other Activities 


Again a most successful summer conven- 
tion of the telephone people of the three 
states of New York, Ohio and Pennsyl- 
vania, has been held. The second annual 
“Tri-State Telephone Convention and 
Traffic Conference,” as it is called, was 
held at Erie, Pa., with headquarters at the 
Lawrence Hotel on Wednesday, Thursday 
and Friday, August 8, 9 and 10. 

There were approximately 500 persons 
present from the three states and business 
sessions were interspersed with play and 
social activities in such a way that one 
added much interest to the other and the 
entire program was thoroughly enjoyed by 
everyone. The various addresses were of an 


By Stanley R. Edwards 


unusually high order and each received 
close and interested attention. 

A necessity for a successful summer con- 
vention is good weather. The Mutual 
Telephone Co., of Erie, which acted as host 
for the convention, included with its ar- 
rangements an understanding with the 
weather man that good weather would be 
supplied during the meeting—and no rain 
fell until late Friday evening. Real sum- 
mer temperature prevailed so that the out- 
door activities, such as golf, an old- 
fashioned picnic, fish fry, bathing and 
cther beach sports could be participated in 
by all. The business sessions were held 
during the forenoons, while it was yet cool. 


The officials and employes of the Mutual 
Telephone Co. were most hospitable hosts 
and did everything within their power to 
make the visit of the guests enjoyable at 
every turn. Apparently nothing was over- 
looked that would add to their comfort and 
pleasure. President A. A. Culbertson, 
Treasurer A. W. Hayes, Attorney Charles 
H. English entertained various groups, 


while General Manager Harry M. Engh 
was in active charge of the carrying out 
of the various arrangements. 

That the efforts of the entire personnel 
of the Mutual company were successful _ 
and greatly appreciated is evidenced by a 
resolution unanimously adopted at the clos- 
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ing session on Friday noon when more than 
400 telephone men and women were in the 
convention hall. The resolution was pre- 
sented by President H. E. Bradley of the 
Pennsylvania State Telephone & Traffic 
Association, and seconded jointly by J. G. 
Ihmsen, president, Up-State Telephone 
Association of New York and J. Warren 
Safford, president of the Ohio Independent 
Telephone Association. 
full follows: 

“Whereas, the Mutual Telephone Co., of 
Erie, Pa., has acted as host to the tele- 
phone men and women of New York, Ohio, 
and Pennsylvania during the annual Tri- 
State telephone convention on August 8, 
9 and 10, 1928; and 

Whereas, the arrangements for the com- 
fort and entertainment of those attending 


The resolution in 
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The convention concluded with the ban- 
quet on Friday evening. A most refresh- 
ing shower cooled the atmosphere so that 
the two hours of dancing which followed 
were most enjoyable. 

The New York, Pennsylvania and Ohio 
associations have successfully launched a 
summer telephone meeting for their states 
that undoubtedly will grow in popularity 
each year and do much to promote the 
general welfare of the industry. 


New York Day. 


The first session of the convention 
opened Wednesday noon, August 8, with 
a luncheon and joint conference. It was 
New York day and J. G. Ihmsen of Albany, 
president of the Up State Telephone Asso- 
ciation of New York, presided as chairman. 


_ 
on 


These showed that the number of mail 
pieces exceeds the number of 
messages. 


telephone 
However, as the mail increases 
at a rate of 4 per cent annually, while tele- 
phones increase at 6 per cent annually, the 
telephone bids fair to soon head the list 
of communications in the number of mes- 
sages handled. Mr. Boylan, referring 
directly to the states of New York, Ohio 
and Pennsylvania, spoke of their telephone 
development, stating that together the tele- 
phones increase about 4 per cent annually, 
while New York state alone increases about 
6 per cent. 

While the various states have state con- 
ventions, the larger near the 
borders of the states participate in more 
than one state convention, and it is this con- 
dition which gave rise to the Tri-State 


companies 





























President A. A. Culberson, Treasurer A. W. Hayes and General 


Manager Harry M. Engh of the Mutual Telephone Co., Erie, Pa., 


Assisted by the Entire Personnel of the Company, Made the Tri-State Convention a Most Enjoyable One in Every Way or the Tele- 
phone Men and Women of Ohio, Pennsylvania and New York. 


the convention have been of the very high- 
est type possible; and 

Whereas, the making of these arrange- 
nents have been attended with considerable 
labor and expense; now 

Therefore Be It Resolved, That we, the 
telephone men and women of New York, 
Ohio and Pennsylvania attending this con- 
vention, do hereby express our sincere 
appreciation of the efforts of the Mutual 
Telephone Co., its officers and employes, in 
‘roviding for our comfort and entertain- 
nent, for the interesting and instructive 
rograms and in carrying through to a most 
ecessful conclusion this annual Tri-State 
lephone convention.” 

Already plans are under way for the 1929 
‘i-State convention, for Secretary Frank 
McKinney of Columbus, Ohio, secretary 
‘ the Ohio Independent Telephone Asso- 
“ation, announced at the Friday morning 
ssion that Ohio claimed the honor of 
ertaining the next convention. Announce- 
rent of the time and place will be made 
er, but undoubtedly it will be at some 
int on Lake Erie convenient of access. 


ne = = 


oo 


~ nO > pw i) 


He first introduced William D. Kinney, 
a member of the Erie city council and head 
of the department of public works. Mr. 
Kinney extended a most cordial welcome to 
the city and told something of the historic 
points of Erie. He urged that a visit be 
made to the local telephone building and 
stated that the city is proud of its telephone 
company and service. 

President A. A. Culbertson of the 
Mutual Telephone Co., of Erie, was intro- 
duced by Chairman Ihmsen as the host of 
the occasion and he very briefly expressed 
his pleasure and his company’s pleasure in 
having the telephone people in Erie. 

John P. Boylan, of Rochester, N. Y., 
president and general manager of the 
Rochester Telephone Corp., was presented 
as a “surprise speaker” and as one whose 
name was not on the program. 

Mr. Boylan referred to John H. Wright, 
of Jamestown, N. Y., as the first to in- 
augurate the Tri-State convention, with the 
fine meeting last summer. He then quoted 
some late statistics as to the traffic handled 
by telephone, telegraph and mail. 


convention. In closing, he complimented 
the Mutual Telephone Co., of Erie., upon 
the publicity matter for the convention and 
predicted that the telephonic hospitality of 
the convention would outshine all others. 

The first speaker on the formal program 
of the opening session was E. B. Russell, 
of Albany, N. Y., general traffic manager, 
New York Telephone Co. 

Speaking upon the topic “Information 
Service,” Mr. Russell outlined the pur- 
poses of information service in a broad 
This furnishing the 
subscriber with telephone directories and 
the work in the central office of intercept- 
ing calls for that 
changed or since the 


sense. includes also 


stations been 


latest 


have 
discontinued 
issue of the directory. 
His discussion dwelt principally with the 
service given by the central office forces 
in handling information intercepted 
traffic. A portion, however, of his re- 
marks were directed to the telephone di- 
rectory, 


and 


showing its purposes and uses. 


Mr. Russell’s paper, which contains much 


valuable matter relative to information 
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methods and equipment, will be published 
i full in a future issue of TELEPHONY. 

A most interesting address was that de- 
livered by Ray H. Manson of Rochester, 
N. Y., chief engineer of the Stromberg- 
Carlson Telephone Mfg. Co., who was the 

















Ray H. Manson, Rochester, N. Y., Chief 


Engineer, Stromberg-Carison Telephone 
Mfg. Co., Gave Some Most_ Interesting 
Sidelights on Radio as Relatec to Tel- 
ephony. 
next speaker presented by Chairman Ihm- 
In discussing his subject, “Radio in 
Relation to Telephony,” Mr. Manson em- 
phasized the thought that radio belongs to 
telephony and that telephone men should 
be in “on the ground floor,” so that when 
the patent situation is cleared as regards 
program service, the telephone company 
will be the logical one to handle it. 
Heretofore, there has been nothing to 


sen. 


add to telephone service to build up rev- 
enue. Other public utilities have outside in- 
terests to increase their revenues. 

“In the telephone field,” said he, “we 
have outside interests to stimulate interest. 
Perhaps the first instance of this was the 
work of the Bell Laboratories in recording 
disks for phonographic use, thus re-estab- 
lishing that industry, which was practically 
dead.” 

The application of radio in telephony is 
seen in the transatlantic link. In Mr. Man- 
son’s opinion, it may be possible some day 
to transmit moving scenes over the wires— 
However, it cannot be looked to 
for helping out in telephony. 


television. 
Another in- 
teresting development is the aircraft beacon 
for directing airplane pilots on their course. 

Several years ago the people 
reached into the telephone field to build 


up a 


power 


side line. They tried to develop a 
program service to be supplied to homes 
light 


rather resented this 


over the electric wires. Telephone 


men invasion in the 
telephone field, and have experimented with 
program service as a side line. As a result, 


two methods have been utilized, the carrie 


TELEPHONY 
current and the audio frequency. These 
were briefly discussed by the speaker. 

Mr. Manson then briefly explained the 
theory of broadcasting in a non-technical 
way and discussed some of the problems. 

“Tt is easy to understand,” said he, “some 
of the difficulties confronting the Federal 
Radio Commission when we consider that 
there are 96 possible radio channels, only 
78 of which may be used for commercial 
broadcasting, while the radio commission 
has 600 applications for permission to use 
the air.” 

He told of the various causes of static 
and the efforts made and being made to 
cvercome its interference. His explanation 
oi the reason radio was more easily heard 
curing the night than day was interestingly 
illustrated. 

“In the daytime with the sun shining,” 
said he, “most of the waves are absorbed 
while traveling in the air and we hear only 
the waves being transmitted through the 
ground. These ground waves travel more 
slowly and not nearly so far as the air 
waves. In the night, the waves received 
are mostly air waves and we have the re- 
sultant better reception.” 

The service range of broadcasting is 
ccmparable, Mr. Manson explained, to the 
range of long distance telephony some 
years ago. He did not offer much hope 
for an early solution of the problem of de- 
pendable long distance broadcasting range 
in the day time. The operating problems 
of a broadcasting station were briefly out- 
lined by the speaker who showed the testing 
and checking procedure that is necessary. 

In closing, Mr. Manson again empha- 
sized that if telephone people can hold 
their own in the matter of program serv- 
ice and keep public sentiment open, when 
the field finally opens up they will be so 
intrenched that outside interests will be 
unable to obtain a foothold. One thing, 
in his opinion, that may open up the field of 
program service is the limited number of 
radio channels open. 

Sergius P. Grace, assistant vice-presi- 
dent, Bell Telephone Laboratories, New 
York City, was introduced by Chairman 
Ikmsen and briefly told of the latest de- 
velopment in television—that of recording 
cutside action and reproducing in another 
place. A super-sensitive tube is used, which 
has a film one atom thick. 

Speaking upon the subject “Importance 
of Publicity in Independent Telephony,” 
Stanley R. Edwards, editor of TELEPHONY, 
pointed out that publicity should enter into 
practically every department of 
pany’s activities. He 


a com- 
referred to Inde- 
pendent telephone men in the past two or 
three years having been “sold” on their 
business through the publicity given it by 
the so-called promoters. 

More use of publicity by toll line com- 
panies, directed toward connecting and rural 
The many em- 
ployes of the company should not be for- 
gotten and publicity should be more largely 


companies, was advocated. 
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utilized to educate and keep them inter- 
ested in their work. The different forms 
of publicity were referred to, and publicity 
was termed one of the influential factors 
in “shortening the long road to dividends.” 

The last speaker on the program of the 
opening session was Howard K. Jones, of 
Pittsburgh, Pa., of the firm of Aldon, 
Howard & Jones, architects, upon the sub- 
ject, “Properly Designed Telephone Build- 
ings.” 

Mr. Jones first discussed factors to be 
considered in the purchasing of locations 
for a telephone building. Frequently it 
happens that conditions of the contour or 
ground faults are such that considerable 
money would be saved by purchasing an- 
other site nearby. 

The arrangement of buildings and the re- 
quirements were then taken up by the 
speaker who emphasized that it should 
never be forgotten that human beings are 
to work and live the greater part of their 
lives in these buildings. 

The various influences and factors which 
should be considered in the design of the 
larger telephone buildings were next given 
consideration. In the smaller exchanges 
the problem is much simplified, he declarea. 
The architectural treatment requires sim- 
plicity and yet dignity. 

Until a few years ago, not much atten- 
tion was given to comfort in the telephone 
building, but that is a most important con- 


sideration. Shelter, service and atmosphere 

















J. G. Ihmsen of Albany, N. Y., President of 
the Upstate Telephone Association of New 
York, Presided at the Opening Session on 
New York Day. 
are the basic functions of telephone build 
ings, he declared in closing. 
Before adjourning the session at 3:25 
o’clock, Chairman Ihmsen presented Harr) 
M. Engh, general manager, Mutual Tele 
phone Co. as the “motive power” behind 
the convention. 
The remainder of the day was then given 
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over to play and enjoyment. A number of 
the men participated in the golf tournament 
at the Kahkwa Club, while others visited 
the Presquet Isle peninsula and enjoyed 
bathing and walking along the beach. 
Presque Isle peninsula is the largest of 
Pennsylvania's state occupying a 
peninsula of about 3,200 acres. Thousands 
ot dollars spent upon this 
peninsula by the state and also the city of 
Erie, and it provides a wonderful recre- 


parks, 


have been 


ation spot for bathing and other sports for 
the residents of Erie and nearby territory. 

In the evening: visits were made to the 
various theaters. 

Pennsylvania Day. 

The second day of the convention was 
Pennsylvania day and the morning session 
was presided over by H. E. Bradley, of 
Harrisburg, president, Pennsylvania State 
Telephone & Traffic Association. In open- 
ing the session, Mr. Bradley commented 
upon the purposes of the meeting and de- 
clared that the Tri-State convention is an 
annual gathering of the telephone men and 


women of Ohio, Pennsylvania and New 
York. 
The first speaker introduced by Mr. 


Bradley was Roy F. Wilder, general com- 
mercial manager, Tri-State Telephone & 
Telegraph Co., St. Paul, Minn. In his 
address on “Commercial Division of the 
United States Independent Telephone As- 
sociation,” Mr. Wilder outlined his concept 
of the proper aims and activities and the 

















Roy H. Wilder, of St. Paul, Minn., Repre—- 

sented the United States Independent Tel- 

ephone Association and Told of Work of 
Association's Commercial Division. 


wr 


‘ope of the commercial division of the na- 
tional organization. 

He first explained and outlined the work 
©: the association as a whole, its purposes 
d ideas. Though there are material dif- 
«rences in the relationship between the as- 
ciation and its members and the Ameri- 
n Telephone & Telegraph Co. and its as- 


Pm @ 
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sociate companies, yet the association, Mr. 
Wilder stated, should do and is doing some 
of the things for its membership that the 
parent company of the Bell group is doing 
for its associate companies. 

The work of the various functional di- 
visions, namely, the accounting, plant and 
commercial, which have been organized to 
facilitate and increase the rendering of 
service by the association to its member 
companies was then briefly outlined. The 
chairmen assigned for the districts or sec- 
tions of the United States, of the commer- 
cial division were named as far as they 
have been appointed. 

“It is my idea,” said Mr. Wilder, “that 
eventually the association, through its com- 
mercial division, should be prepared to fur- 
nish, to such of its member companies as 
may desire, information with 
specific commercial practices. 


regard to 
This infor- 
mation should imclude recommendation as 
to contract practices, collection methods, 
directory practices, rate structures, public 
relations work, etc. 

“By this, it should be understood that 
the association cannot and will not attempt 
to dictate the policies or practices of any 
member company, but will endeavor, when 
advice and information is sought, to make 
suggestions which conform to established 
practices throughout the country and which, 
with modifications because of local situa- 
tion or circumstances, may be adaptable to 
the member company’s need. 

It will take time, thought and painstak- 
ing effort to bring this about and in the 
meantime the division should, no doubt, 
take such steps and bring before its mem- 
bers such general suggestions and ideas as 
niay be considered helpful and in the pre- 
sentation of which, opportunity will be 
given to collect the various opinions and 
ideas of the representatives of those com- 
panies who attend the sessions at which 
the subjects may be discussed. 

For the immediate future, I may say 
that it is proposed that the commercial di- 
vision will present at the coming national 
convention in October, four subjects touch- 
ing upon various phases of the commercial 
functions in rendering telephone service. 

It is felt appropriate that one subject 
should be such as to be not only of inter- 
est to commercial representatives, but to all 
representatives of telephone companies in 
attendance, and therefore, that this subject 
be covered at a general session of the con- 
vention. The other subjects will be pre- 
sented at the separate meetings of the com- 
mercial division at which not only will an 
opportunity for free discussion be given, 
but is desired.” 

“The ultimate: objective of the commer- 
cial division, as of the other divisions, and 
of the association itself,” he continued, “is 
to produce, by cooperation and assistance, 
the welfare of the Independent operating 
companies throughout the nation, or member 
companies in particular; in fact, it is the 
aim of the division to promote, insofar as 
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possible, uniformity in commercial prac- 
tices just as the aim of the plant division 
is to standardize plant methods and the 
make uniform ac- 


We all that 
through the parent company, the associate 


accounting division to 


counting practices. know 

















H. E. Bradley, of Harrisburg, Pa., Presi- 

dent of the Pennsylvania State Telephone 

& Traffic Association, was Chairman on 
Friday, “Pennsylvania Day.” 


companies of the Bell system operate on 
practically uniform lines. 

“We, citizens of the United States, are 
to a great extent a migratory people and it 
is to the advantage of operating companies 
that our subscribers, no matter from which 
section of the country they have come, find 
in their contacts with telephone people that 
the practices of Maine, if not identical, are 
quite similar to those of California. 

This is true, insofar as the associate com- 
panies of the Bell system are concerned, 
and it is to the advantage of the Independ- 
ent companies that their operating practices 
and their relations with the public served 
are fairly uniform not only when compared 
with other Independent companies, but also 
with those of the Bell system. It is real- 
ized, as I have stated before, that absolute 
uniformity and standardization cannot be 
brought about because of peculiar condi- 
tions and circumstances which may exist in 
certain localities. On the other hand, we 
can, in general practice, follow pretty 
closely the same plans; and I am confident 
that the further we proceed in that direc- 
tion, the greater benefit will be received by 
all. 

If we achieve, in any considerable meas- 
ure, the results at which we aim, the ef- 
fect should be that the operating companies 
will be assisted in rendering satisfactory 
telephone service to the public, with meth- 
ods and practices well understood by its 
subscribers, and with the best financial re- 
sults from schedules of rates and charges 


which will be satisfactorily remunerative 
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and at the same time permitting a consis- 
tent increased development of use, and by 
this increased development thus proving 
that the costs of telephone service are not 
burdensome and are well within the value 
to the users.” 

Owing to illness, F. J. Chesterman of 
Pittsburgh, vice-president, general manager 
Bell Telephone Co. of Pa., was unable to 
be present. The paper which he had pre- 
pared on the subject, “Budgets for Tele- 
phone Companies,” was read by H. R. 
Clegg, division plant manager for western 
Pennsylvania. 

Budgets and Their Use. 

The development of the budget and the 
budgeting system as used today was out- 
lined by Mr. Chesterman, but it was the 
World War period which demonstrated the 
absolute necessity of intelligent planning 
and greater accuracy in carrying out of 
plans. Wide publicity was given to budget- 
ing in 1921 by discussion of the National 
Budget and Accounting act, and there soon 
developed a more general understanding of 
budgetary control. 

The prime elements of budgetary control 
were enumerated by Mr. Chesterman as: 
A standard accounting system; a compre- 
hensive forecast of the results of operation ; 
and a systematic frequent comparison of 
actual results and forecasts. These ele- 
ments were all discussed. 

In closing, Mr. Chesterman stated that 
the individual who has most keenly felt the 
need of something to assist him in directing 
business, and who is consequently most en- 
thusiastic about budgets, is the business ex- 
ecutive. 

Mr. Chesterman’s paper telling of bud- 
gets and what they accomplish will be 
published in full in a future issue of 
TELEPHONY. 

Fundamentals of Public Utility Law. 

An address which was most highly com- 
mended by everyone who heard it was that 
made by Charles H. English, of Erie, Pa., 
attorney, Mutual Telephone Co. Speaking 
on the subject, “Public Utility Law,” Mr. 
English suggested three essential require- 
ments for observance by public service com- 
missions and other regulatory bodies if they 
are to be permanently successful. These 
are: 

Limitation of their powers to fewer and 
more important functions. 

Appointment as commissioners, men who 
are really experts qualified as such by tech- 
nical training and practical experience. 

Elimination as far as practicable, of the 
exercise of judicial power, or if judicial 
power be retained, then allowances of an 
independent in the courts both on the law 
and the facts. 

The speaker then outlined the develop- 
ment and activities of public service com- 
missions and stressed the importance of ap- 
pointment as commissioners of men quali- 
fied to deal with public utilities problems. 
He suggested that such regulation be left 
to engineers and accountants as better fitted 
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by experience than lawyers to understand 
problems incident to the business. 

Commissions in instituting investigations 
on their own motions become a party to the 
controversy. “Men exercising judicial 
power should of course be, not only com- 
petent but impartial and unprejudiced,” said 
he. “Yet at present there are many ad- 
ministrative boards, such as public service 
commissions, which when acting in a judi- 
cial capacity, are necessarily placed in a 
false position of being both party and judge 
ir. many of the controversies they are 
called upon to determine.” 

Mr. English reviewed some of the court 
decisions in cases where appeal had been 
made from commission rulings, pointing out 
the fundamental principles laid down by 
the court. His paper which gives a clear 
cut statement of the present status of pub- 
lic utility law will be published in full in a 
future issue for it merits careful study to 
be fully appreciated. 

Valuation Methods. 

“Valuation for Rate Cases” was the sub- 
ject discussed by Harry G. Baldwin of the 
American Appraisal Co., Milwaukee, Wis. 

While there are many kinds of appraisals, 
broadly speaking they may be divided into 
two general types—opinion appraisals and 
organization appraisals. Mr. Baldwin de- 
fined and explained these two types of ap- 
praisals and then took up the consideration 
of the cost of reproduction principle in 
valuation. This, the courts have repeatedly 
ruled, is one of the important considera- 
tions in the determination of fair value. 

Stating that an accurate inventory of the 
properties is the first step in the determin- 
ation of costs of reproduction, Mr. Bald- 
win discussed the various steps in obtain- 
ing a valuation, outlining the broad prin- 
ciples that have been established relative to 
tangible and intangible costs. 

The speaker outlined the conditions which 
contribute to loss of serviceability in a 
plant and pointed out that an accurate 
measurement of these causes is essential to 
the establishment of fair value for rate- 
making purposes. The final test of the ex- 
cellence and utility of the work of a valua- 
tion engineer lies in the evidence which he 
presents. In other words, it depends upon 
its acceptability by commissions. Mr. 
Baldwin’s paper will be published in a fu- 
ture issue of TELEPHONY. 

The concluding address of the Thursday 
session was made by R. F. DeVoe, of New 
York City, president, R. F. DeVoe & Co., 
on the subject “Telephone Financing.” Mr. 
DeVoe made practically the same address 
which he presented at the annual confer- 
ence of Class A member companies of the 
United States Independent Telephone As- 
sociation in Chicago in June, and which was 
published in TELEPHONY of June 16. 

New Developments in Financing. 

In discussing the activities of the so- 
called promoters he said: 

“Within the past two months a new form 
of security issue has appeared—a sort of 
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scrambled egg—a holding company owning 
gas, light and power, telephone and ice 
properties and to all intents and purposes 
considered a public utility. The properties 
in most cases are widely separated, and 
there are few instances where more than 
one type of service is furnished to any one 
tewn. One of these new groups is man- 
aged by experienced utility men and the re- 
sults obtained by their group over a period 
of time will be very interesting to note. 

“It is regretted, however, that these 
groups are issuing their securities, set up 
with the characteristics of power and light 
securities and without regard to deprecia- 
tion upon the telephone properties. 

“Another new company recently formed 
and of the same type, operates 111 tele- 
phone exchanges serving 14,000 stations in 
Alabama and Mississippi and operates 
natural gas properties in Indiana and Ken- 
tucky. Bonds have been issued showing 
interest earned 2% times before deprecia- 
tion and federal income taxes. If the 
proper deduction were made for the de- 
preciation of physical properties of the tel- 
ephone group, and adequate depletion and 
depreciation reserve set up for natural gas, 
the showing would not be very interesting 
to the investor.” 

In addition to the suggestions made to 
the Class A conference, Mr. DeVoe advo- 
cated the use of publicity by telephone com- 
panies for informing the banking field con- 
cerning the telephone industry. 

“It would be very beneficial,” said he, “if 
your association would see its way clear to 
distribute publicity which would clearly de- 
fine the status of the telephone industry 
today. 

, Financial Publicity Advocated. 

“Tell your true story to the many bank 
officials who are refusing to make loans on 
Independent telephone securities on the ab- 
surd belief that you are competing with the 
Zell system. Tell the country at large that 
the Independent system represents 27 per 
cent of the telephones in the United States; 
that the replacement value of your property 
is close to a billion dollars; and that in- 
stead of conducting warfare with the Bell 
group, you are the largest single customer 
the Bell system has today and contribute 
annually a substantial part of the revenue 
enjoyed by thousands of Bell system stock- 
holders. 

“Tell the people that over one person in 
each four receives telephone _ service 
through Independent lines—tell them that 
the Independent telephones in use in the 
United States are equivalent to 41 per cent 
of the total telephones in use in the entire 
world, outside of the United States. Tell 
them that a ten-year record of your group 
reflects a steady annual advance in gross 
revenue and _ stations—despite conditions 
arising from the war, inflation, deflation, 
unemployment, strikes, etc., during th 
period. 

“Give the many insurance companic¢s 
through which you and your employes a! 














~~ 7 


~~ 





August 18, 1928. 


nually place group, fire, life, accident and 
scores of other forms of polices, the real 
picture of your industry. Your basic se- 
curities compare favorably with the hold- 
ings of any of the important insurance 
companies; welcome their searchlight and 
urge investigation of your prime com- 
panies.” 
Picnic and Beach Sports. 

Thursday afternoon an old-fashioned pic- 
nic and fish fry was held on the Presque 
isle Peninsula. Bathing was the main at- 
traction and the weather conditions were 
ideal for it. Quoit pitching attracted many 
adherents and the sound of horseshoes 
“ringing the pin” was heard all the after- 
noon and the early evening. 

A program of sports was carried out and 
this was thoroughly enjoyed by many en- 
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trants and particularly by the spectators. 
The various events with the winners and 
prizes awarded them were as follows: 

Push ball, between teams representing 
three states: Won by New York. The 
prizes were cigars and nut crackers. 

The tug of war was won by the team 
representing Pennsylvania and the mem- 
bers were given handkerchiefs, while 
Ohio’s team received shaving cream. 

In the ladies’ nail-driving contest Mrs. 
J. A. Smith of Chicago, IIl., had the best 
coordination of hands and eye and she was 
awarded silk stockings. 

The balloon blowing contest for girls was 
won by Miss Frances Arnold, of Erie, Pa., 
who received a compact for her demonstra- 
tion of lung capacity. 

The 50-yard dash for ladies was cap- 
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tured by Miss Alice Southworth, of Erie, 
Pa., and she was awarded a pin. 

The 50-yard dash for men went to Allen 
Cross, of Erie, Pa., and he 
tire gauge for his fleetness. 

The fish net race with a 30-inch ball was 
captured by Earl B. Glover, Erie, Pa., in 
a brilliant finish. “Pop” Wilson was sec- 
ond. The prizes were: First, a leather 
cigarette case; second, a leather key case. 

At the conclusion of the sports, everyone 
lined up and obtained his share of the 
fish and all the accessories. 


received a 


There was a 
bountiful supply for everyone and some of 
the telephone people distinguished them- 
selves by endeavoring to set records as to 
the number of fish 
watermelons. 

(Please turn to page 36.) 
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Western Union Obtains Bell Services 


Series of Non-Exclusive Contracts Made by A. T. & T. Co. With Western 
Union Provide for Use of Bell Long Lines Plant, Bell Laboratories Develop- 
ments and Inventions and Telephoto Apparatus by the Telegraph Company 


Arrangements of far-reaching importance 
in the communications field have been con- 
cluded between the American Telephone & 
Telegraph Co. and the Western Union Co., 
according to an announcement made Au- 
gust 8 by President Walter S. Gifford of 
the A. T. & T. Co. that a series of non- 
exclusive contracts had been made with the 
telegraph company. They provide for the 
telegraph company using the wires of the 
A. T. & T. Co., and its inventions. 

Among the new contracts is one which 
will make available to the Western Union 
Co. the long lines maintained in North 
America by the American Telephone & 
Telegraph Co. for the transmission of tele- 
graph messages over telephone wires sim- 
ultaneously with telephone communications. 

A contract has also been entered into by 
which the Western Union Telegraph Co. 
may lease the apparatus developed in the 
Bell Telephone Laboratories for use on 
telegraph circuits already in existence, and 
which will permit several telegraphic mes- 
sages to be transmitted where only one 
now can be sent, without erecting additional 
poles or wires. 

A third contract provides that the tele- 
phone company’s telephoto system will be 
available to the Western Union Telegraph 
C>.’s patrons for handling facsimile mes- 
sage service between the cities where the 
telephone company operates its system of 
sending pictures by wire. 

‘The American Telephone & Telegraph 

” a statement by President Walter S. 
fford of the American Telephone & Tele- 
g-aph Co., reads, “has completed arrange- 
tents with the Western Union Telegraph 
C4. that should further the development of 
ciectrical communications. In order to pro- 
vile the best possible telephone service at 


( 
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the least cost, the American Telephone & 
Telegraph Co., carries on continuous re- 
search and development and, as is well 
known, maintains a nation-wide network of 
telephone toll and long distance lines. 

“Some of the developments of its Bell 
Telephone Laboratories have been incor- 
porated in ocean telegraph cables, resulting 
in a large increase in capacity of words 
transmitted. Other developments and in- 
ventions of the Laboratories can be utilized 
on telegraph lines and enable additional cir- 
cuits required by telegraph companies to 
be superimposed on telephone toll and long 
distance lines. 

With the view to placing these develop- 
ments at the service of the public, the 
American Telephone & Telegraph Co. de- 
cided to make them available to telegraph 
companies and offered a series of non-ex- 
clusive contracts to the Western Union 
Telegraph Co. which have now been exe- 
cuted. 

Among them is one for the use of plant 
which should ultimately result in eliminat- 
ing to a large extent the present duplica- 
tion of parallel pole lines and wire circuits 
since, by the use of proper apparatus, it is 
possible to telephone and telegraph simul- 
tuneously over telephone toll and long dis- 
tance wires. 

By this new arrangement many of the 
advantages that would accrue from the con- 
solidation of all electrical communications 
will be obtained, and at the same time, the 
complete independence of the telephone and 
telegraph companies will be maintained. 

A contract has also been entered into by 
which the Western Union Telegraph Co. 
may lease the apparatus developed in the 
Bell Telephone Laboratories so that under 
certain conditions several telegraph chan- 


nels may be obtained from a single pair of 
telegraph wires. 

A further contract provides that the tele- 
phone company’s telephoto system will be 
available to the Western Union Telegraph 
Co.’s patrons for handling facsimile mes- 
sage service between the cities where the 
telephone company operates its system of 
sending pictures by wire.” 

President Newcomb Carlton of the West- 
ern Union Telegraph Co. said that a result 
of the would be the eventual 
scrapping of much of the Western Union's 
old equipment. He 


contracts 


declined to predict 
whether any decrease in rates would re- 
sult, explaining that that matter would de- 
pend upon the course of future develop- 
ments. 

“As a public service,” he said, “we owe 
it to the public to eliminate all economic 
waste, and that has been our motive in this 
arrangement.” 

While he further cooperation 
between telegraph and radio companies, he 
did not anticipate inroads by radio into 
land wire and cable service, pointing to the 
technical developments of the Bell Tele- 
phone Laboratories, which his company has 
contracted to use. He expressed the belief 
that through improvements and economies 
wire and cable communication would hold 
their own. 

Through the adaptation of existing tele- 
phone circuits for telegraphic communica- 
tions, it is pointed out that the telegraph 
company will save large sums required in 
erecting new poles and stringing new wires, 
which cost in the neighborhood of $900 to 
$1,000 a mile. 

Both Mr. Gifford and Mr. Carlton made 
it clear that no consolidation of financing or 


foresaw 


management was involved or contemplated. 
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A Telephone Plant Man for Fifty Years 


Here Is Fascinating Story, Full of Human Interest, of One Telephone Plant 
Man Who Has Just Completed 50 Years of Telephone Work With Bell Sys- 
tem-—Published Through Courtesy of The Telephone News, Philadelphia, Pa. 


HOMAS MeKEON, of 
Pa., special inspector, plant depart- 
ment of the Bell Telephone Co. of 


Scranton, 


Pa., northern division, central area, on July 
1, completed 50 years of continuous serv- 
ice with the Bell system. 

It is probable that few if any telephone 
veterans can cite so picturesque an early 
Not only did 
he serve with the celebrated “Buffalo Bill” 
governinent scout but 

death at the hands 


background as can Tom. 


Cody, as a 
he also risked 
of ultra-hostile Indians while serving as a 
rider in the historic pony express, as a 
stage-coach driver and, at periodic inter- 
vals, as a volunteer temporary member of 


various cavalry units. His first job in the 


West, incidentally, was as a cowboy. 

















The ‘‘Tom’’ McKeon of 60 Years Ago—A 
Youth on His Father’s Canal Boat in 
Pennsylvania. 


Despite the rigors of his youthful years 
as a plainsman and the activity that has 
marked his 50 years in the telephone in- 
dustry, Mr. McKeon is, at 74, in buoyant 
health, with clear gray-blue eyes and a 
military snap in his walk and carriage. 

It was on July 1, 1878, that Tom aban- 
doned the alluring life he had been leading 
to enter the telephone industry.. His first 
job was as a lineman with the Missouri 
Bell Telephone Co. The transition from 
plainsman and Indian fighter to that of 
telephone lineman failed to strip his career 
of all its colorful glamour, however, for a 
few years later he was in Mexico City, 
helping to build Mexico’s first telephone 
plant. 

While thus engaged he became intimately 
acquainted with the late President Diaz, 
probably Mexico's outstanding statesman, 
and he cherishes a large gold and amethyst 
ring given him by the Mexican executive 
as a farewell token when the work was 
completed and Tom, with his comrades, 
prepared to return North. 

Young as he was, Mr. MekKeon’s life 
had been rich in incident prior to. July 1, 
1878—that day 50 years ago when he got 
a job with the Missouri Bell Telephone 
Co. and embarked upon the hazardous as- 
signment of extending its lines in slow, 
laborious thrusts, through sections of the 
West in 
waging grim and 


which the red man still was 
relentless warfare 
against the white man’s vigorous invasion. 

He had abandoned what was to him the 
too-prosaic task of driving the mules which 
drew his father’s barge through the placid 
waters of the Delaware & Hudson Canal 
between Honesdale, Pa., and the Hudson 
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River, and, after working as a lineman 
for the Western Union Telegraph Co. for 
two years, decided to go West. 

The year was 1875, and Tom was 21. In 
tent on becoming a cowboy—a desire which 
seems to have been epidemic among the 
youth of the period—he rode from ranch 
to ranch, until, in Cheyenne, Wyo., a short 
handed cattleman put him on the pay roll 

This marked the beginning of a vivid 
chapter in his life, for within a few 
months he chanced upon the late Colonel 
William F. (“Buffalo Bill”) Cody, and, at 
Cody's solicitation, joined his outtit of gov 
ernment scouts, according to the records 
left by that 
showman. 


famous pioneer, scout and 


And so intimate was Mr. McKeon’s as- 
sociation with the immortal Cody that even 
today, after more than 50 years, he cor 

















“Tom” McKeen of Scranton, Pa., 74 Yea! 
“Young,” Special Inspector of Bell Te's 
phone Co. of Pennsylvania. 
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tinues to treasure the clearly-defined scars 
of several Indian bullets among his souve- 
nirs. 

“The nearest I came to being scalped,” 
explained Tom in reminiscing to William 
C. Farson of the general information de- 
partment of the Bell Telephone Co. of Pa., 
who related the story full of human inter- 
est in The Telephone News, “was when a 
party of Sioux started sniping at a dozen 
or so government scouts with whom I was 
riding through a shrubbery-bordered val- 
ley. We split up as quickly as possible and 
began returning the fire. 

“They had the advantage of us, of 
course, for the underbrush and trees lining 
the trail on both served to screen 
them pretty well, so that after each shot at 
us each Indian was able to scurry to some 


sides 


other part of the bush without being seen. 

“As a last resort we decided to make a 
concerted dash into the shrubbery on one 
side of the trail, hoping to frighten them 
off. No sooner had my horse broken into 
a canter than I felt a numbing pain in my 
right leg, down near the ankle. I knew 
I'd been hit, but didn't think that the horse 
had been wounded. 

‘But he was—the same bullet had ripped 
into his flanks. He took several more 
strides, lurched unsteadily and collapsed. 
My injured leg, by some strange quirk of 
misfortune, was crushed under his weight 
is he fell. Even as I went down, one of 
the Sioux, craftily eluding my comrades by 
starting to flee across the train after they 
iad passed through the bush without seeing 
him, ran right smack into me. 

“He was looking over his shoulder at the 
lisappearing scout, instead of at me, and 
that gave me my chance to train my Win- 
chester on him before he could me. 
When he did he yelled in fright, but I told 
him —I_ spoke Indian that I 
lidn’t intend to kill him. 

he only reason I didn’t shoot was that 


spot 


good then 


expected to be scalped anyway, and I 
ouldn’t see any reason for taking another 
But the 
another 
ight. He hailed me as his benefactor, and 


Indian’s life before passing out. 
indiin I spared looked at it in 
vhen his fellow-tribesmen rejoined him, he 
tlealed with them to spare me. 

) they took me prisoner and kept me 
imd-r guard in their tribal camp. I con- 
tnu-d to be a prisoner for 19 days, during 
which time my wound healed sufficiently to 


enable me to hobble around a little. They 


and treated me 
pretty well generally during that period. 
“On the 19th day I got my break. The 


braves suddenly jumped on their horses and 


gave me plenty of food 


dashed from the camp, bound for another 
skirmish with government scouts, who were 


< 





















A Romantic Figure of the Bygone Days in 


the West, When ‘‘Tom’’ McKeon Started 
in Telephone Work. 

not very far away at the time, judging 

from the shots I heard a few minutes 


This left me alone with the 
and several tottering old men. 


later. squaws 

“The squaws should have taken up the 
guard over me, but they didn’t and a few 
minutes later | had dragged myself on to 
the back of a horse that wandered up to me. 
| kept that horse galloping until he plunged 
nose-foremost into the ground many miles 
away. Then I began to hobble across the 
sun-scorched cactus. 

“It was nearly sun-down when I came 
across a caravan of prairie schooners. As 
I was 


shoeless, my feet 


bleeding after my 


blistered and 


long tramp over the 
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oven-like sand, the leaders of the 
thought I until | 
what had happened to me. They put me in 


Caravall 


was insane, explained 


one of the schooners and took me to thi 
nearest white settlement. A tew weeks 
later | was back with Colonel Cody 
Other outstanding incidents in Mr 
McKeon’s career as a plainsman involved 
several months as a rider in the histori 
pony express, experience as a stage coach 


driver, and an unusual encounter with the 
late Annie Oakley, of marksmanship and 
free ticket fame. 

“Annie asked me to help her stage a 
William Tell act once,” laughed Tom. “Sh« 
wanted me to stand with an apple on my 
head and let her drill holes through it with 
a Winchester. I didn’t like to refuse, but 
insisted that she start in by getting the 
range on pumpkins. She put a 
stream of bullets right through the 


of the pumpkin, so, 


steady 
center 
this 
extraordinary result of her marksmanship 


after examining 


I let her shoot a couple more through an 
apple.” 

His experience as a rider in the pony ex 
press, as a stagecoach driver and as a gov 
ernment scout with Colonel Cody served to 
establish Mr. 
in that vibrant and dangerous movement 
which opened up the West to the white 
man and paved the way for the vast de 
velopment that has marked the 
years from 1875 to current times. 

But the debt the West McKeon 
and scores of other valiant followers of 
Cody is no greater than that of the indus 
try he has served for half a century 


Mekeon as a notable figure 


span ot 


owes 


For 
he was truly in the vanguard during the 
troublous early days of the telephone, and 
he since has borne a large and important 
part in helping to build up and develop the 
telephone plant and equipment, particularly 
in Northeastern Pennsylvania 

Honesdale, Pa., 
on December 8, 1854. His boyhood 


days were spent on his 


He was born at 


father's 


boat, and when he grew older he began 


driving the mules which pulled the craft. 

He was 19 years old when he obtained 
his first job, which was as a lineman for 
the Western This was in 1873, 
three years before Dr. Alexander Graham 
Bell invented the telephone. 
telegraph 


Union. 


One ot the 


company’s construction crews 
happened to be working in Honesdale at 
the time, and Tom 
then comparatively new 


tion. 


was attracted by this 


form of occupa 
He asked for a job and got it with 
out difficulty. 

With Tom tray 


eled and worked over the telegraph 


the construction crew, 
come- 
pany’s lines from Honesdale to Carbondak 
down the Lackawanna Valley to Scranton 
and Moosic. Linemen of today probably 
will be interested to know that the wire: 
were strung along the banks of the canal, 
and Tom’s line crew traveled about in the 
alfresco atmosphere of a houseboat. He 
continued as a lineman in that section until 
1875, when the work was completed and he, 
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with virtually all of the others, was laid 
off. It was then that he decided to go 
West. 

The records of the Missouri Bell Tele- 
phone Co. show that Mr. McKeon entered 
its service at Kansas City, July 1, 1878. 
He was put to work with a construction 
crew and helped build lines through In- 
dian Territory, now the state of Oklahoma, 
and other parts of the West, including the 
first long distance circuit between Kansas 
City, Mo., and Independence, Mo. 

Independence was the county seat and the 
home of the notorious James boys—Frank 
and Jesse—and Tom developed a speaking 
acquaintance with both. 

He received word in 1896 that his mother, 
who had continued to live in Honesdale, 
had become gravely ill. He hurried East. 
His mother recovered, but there was an- 
other tragedy to trouble him, for his first 
wife died soon after his return. Mr. Mc- 
Keon’s mother pleaded with him to remain 
in the East and he acquiesced. 

He became a construction foreman for 
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the Central Pennsylvania Telephone Co., 
with headquarters at Wilkes-Barre, and 
continued in that capacity from 1896 until 
1917, when he was appointed engineering 
inspector at Scranton. For approximately 
ten years he served in this position, and 
when the northern division was formed, 
he was made a special inspector, under the 
division plant manager, T. M. Snedden. 
Despite a half century of unbroken serv- 
ice with the Bell system and advancing 
years, Mr. McKeon is in exceptionally good 
health. Possessed of an unusually at- 
tractive personality, his friends in the 
company’s northern division are numbered 
in the thousands, not only among members 
of the telephone organization, but among 
residents in the entire Wyoming Valley. 
Telephone Falls; Alert Hotel 
Operator Prevents Bad Blaze. 
Several hundred guests in a 15-story 
hotel on Broadway, New York City, were 
awakened at 6 o’clock on a recent Sunday 
morning by a fire on the top floor. 
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The blaze was discovered through the 
alertness of Miss Helen Lederman, night 
telephone operator. Answering a flash on 
the switchboard from the valet’s rooms on 
the top floor, she obtained no response. 
Knowing that no one was supposed to be 
in that room at that time, Miss Lederman 


_ notified a house detective who discovered 


the fire and turned in an alarm. 

The arrival of fire apparatus under Bat- 
talion Chief Charles Duane awoke many 
of the guests, who telephoned to the opera- 
tor, who reassured them, and many re- 
mained in their rooms. Meanwhile the 
manager of the hotel went to the 14th 
floor and told the guests there that the fire 
was under control. Some of the guests 
were transferred to rooms on lower floors 
of the hotel. 

When the fire had been put out, investi- 
gation disclosed that a shelf in the valet’s 
room, on which the telephone stood, had 
been burned away, and that the fall of the 
instrument to the floor had given the 
signal to the hotel switchboard operator. 




















Waiting for the Sunrise”? 


any traveling chief operator tries. 


careful we should be. 


our policies are sound and good. 
bud bloom on a bush? 


have not the time. 





| all bloom. 
| the willfully won’'ts. 


to what light I have. 


to cultivate people who did not like me. 
let other people lie ‘where the Lord flung them. 
The sun, rain and warm winds give every rosebud on the bush an equal chance to bloom, and yet they do not 


“T am not bound to win, but I am bound to be true. 


THE WILFULLY WON’TS 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, Des Moines, lowa 


Harmony is perfection; perfection is our dream; our dream is peace on earth and good will toward men. 

Existence would remain an unsolved problem if some day our dream were not realized. 

1 wonder why the person in the room opposite mine is playing on the piano so beautifully, “All the World Is 

I wonder why so many people at a public gathering join in singing, whether they can 

sing or not, when a song leader starts this beautiful heart-longing song. 
Who does not like harmonious relationships—business and social ? 
Harmony to me is a sort of a goal. 


I think the rock on which the work of traveling chief operators often splits, when putting into effect new poli- 
cies which are often radically different from existing ones, is that of unwittingly belittling the existing ones; how 


Of course, we know at the start that we are not going to please everybody until, at least, we have proved that 
Even then there are a few people who will not fall in line. 


Let us not worry and struggle with those people who, of their own free will, blight their opportunities. We 


A famous minister once said that he learned a valuable lesson from an old darkey who served him. He said 
that one day, when he was feeling quite disconsolate because of a very unfriendly contact he had had with a member 
of his church, the old darkey said: “What troubles you, Massa? 

And then he unburdened his soul to this old darkey servant. 

“Mose, what would you do next if every effort you had made to please a man failed?” 

“Why, Massa, I would just let him lay where the Lord flung him.” 

“Then I realized for the first time,” said this minister, “how I had wasted time, 50 years of my life, trying 
And I made a firm resolve from that time on to cultivate my friends and 


,” 


MORAL: Cultivate the people who are trying to do their best under your guidance. 


I have a certain work which I feel I know reasonably well. 
finished my work in an office, I want to feel satisfied with what I have accomplished; but I never do if my results 


are not cemented together with harmonious business relationships. And that cannot always be, no matter how hard 


You do not eat and you look unhappy: 


I am not bound to succeed, but I am bound to live up 
I must stand with anybody who stands right; stand with him while he is right, and part with 
him when he goes wrong,” said Abraham Lincoln. 


When I have 


But, does every rose- 


2) 


Do not waste time on 
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Publicity in Independent Telephony 


Importance of Publicity in Independent Telephony Discussed at Tri-State 
Convention at Erie, Pa.—Publicity of Companies—Generally Directed to 
Public But Should Be Aimed Also at Connecting Companies and Employes 


Whenever telephone people meet they 
talk over events and happenings of par- 
ticular interest to them in a telephone way. 
When they return home they carry with 
them ideas and information regarding their 
business and its operation and the industry 
as a whole. In simple language, at the 


meeting they received publicity matter 
directly concerning their particular jobs 


through the various addresses, conversa- 
tions and exhibits. 

The and_ confer- 
ences held during the year comprise a form 
of personalized publicity most valuable to 
the Independent industry. Through attend- 
ing conventions, telephone people absorb a 
great deal of information and news from 
various forms of publicity but chiefly 
through that of word of mouth. This is 
probably the most powerful form of pub- 
licity a telephone company can have, but 
one which it is difficult to promote in a 
favorable, tangible way. It is covered by 
the term “public relations,” for what the 
public thinks of a company is 
expressed in private conversations. 

There are many forms of publicity that 
are of interest and value to Independent 
telephony. The ordinary form of publicity 
is newspaper advertising, which, although 
utilized by the larger companies, has not 
been employed as much as it should be; and 
there are many other forms, the value and 
use of which have not been fully compre- 
hended by the field. 


different conventions 


usually 


The efforts in newspaper publicity in the 
past have been directed chiefly along in- 
stitutional lines. Much of the publicity 
and selling effort has been devoted to a 
description of the various facilities afforded 
subscribers with the object of securing a 
hetter understanding by the telephone-using 
public of the company’s operating methods. 
Service, reliability and conservatism are 
the principal points that have been stressed 
in telephone advertising. 

Publicity efforts have been directed 
toward the public in the main, but it would 
appear that there are other directions in 
which publicity could be used advantage- 
ous'y both for the benefit of the Inde- 
Pendent companies and for the telephone 
indistry as a whole. 

The most successful telephone companies 
ére those which at national and state con- 
ventions, also district meetings, have one 
or more representatives in attendance. At 
these meetings complaint is almost always 
teg stered that the ones who would benefit 


By Stanley R. Edwards, 


Editor of TELEPHONY, Chicago 


the most never attend; that their plants are 
not well maintained, resulting in transmis- 
sion being particularly poor on long dis- 
tance calls. It would seem that these com- 
panies furnish a wonderful target for pub- 

















“Publicity,” says Mr. Edwards, ‘‘is One of 
the Influential Factors in Shortening the 
Long Road to Dividends.’’ 


licity efforts, yet apparently no shots have 
been fired in their direction. 

A great problem of business is to shorten 
the long road to dividends. In the Inde- 
pendent telephone field, particularly among 
the smaller companies, apparently there has 
been little progress made in that direction. 
Publicity is one of the influential factors in 
shortening this long road to dividends. 

Being too close to one’s work is said to 
be a bad thing and change gives a different 
perspective. Evidently this idea was in the 
mind of a man using a wheelbarrow. In 
stead of pushing it, he was hauling it. That 
appeared strange to a passerby who knew 
something about wheelbarrows. 

Said he: “My friend, don’t you know 
that it is much easier to push a wheelbar- 
row than to haul it?” 

“Aw, I know that,” was the reply, “but 
I get so tired looking at the damn thing 
that I keep it behind me.” 

Independent telephone men have been too 
much absorbed, generally, in the details of 
the production of telephone service to think 
much of the details of publicity. There are 
always a few points of the complete manu- 
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factured product—service—that will appeal 
to the user, and these can be pushed to the 
fore in publicity efforts and presented in 
such a way that people are willing to part 
with money to secure more of the service. 
Something that has a human interest ap- 


peal can always be found in the lines, 
switchboards, subscribers’ sets, operating 
room and storeroom of every company. 


Find it and use it. 

In a nutshell, the philosophy oi publicity 
What is the good of a 
nobody 


may be stated as: 
good thing if 
about it? 
Good publicity, advertising men tell us, 
consists in storing the prospect’s mind with 


knows anything 


good impressions of good goods. 

It is an axiom of modern salesmanship 
that a salesman must first be sold himself 
on his product before he can hope for 
much success in selling his customers. It 
is not enough that his goods be right—he 
must still know and feel that they are right 
and that he is rendering a real service in 
persuading others to buy them. 

Up to within the last year or two, a 
great many Independent 
were not “sold” on their business. 


telephone men 
It has 
taken the outside investment houses, which 
have offered apparently tremendous prices 
for telephone properties, to awaken the 
telephone man to the value of his property, 
and for the first time in the past 15 years 
or more, telephone men are sold themselves 
on the business in which they have spent 
anywhere from 15 to 25 or more years. 
The past three years or so have wit 
nessed an educational publicity campaign 
carried on in practically every part of the 
country, and today there are few if any in 
the telephone field who are not fully con- 
vinced that the “Telephone business is a 
good business.” It is true that many small 
owners have been eliminated, but it is also 
undoubtedly true that the 
these men never could have been 
the telephone business and hence the field 
is better off without them in it. 
Investment houses, through circulars and 
advertisements concerning issues of securi- 
ties of telephone companies in the past year 


majority of 


“sold” on 


and a half, have been storing the pros- 
pective investors’ minds with “good im- 
pressions of good goods’—the good invest- 
ment possibilities in telephone companies. 
Not all of “look 


after careful analysis of figures given in 


these securities good” 


the circulars and advertisements. Just how 


good they are will be determined in the 
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travel 
the long road to interest and dividends. 
The earning of interest and dividend re- 
quirements depends upon two factors: the 
revenues and the expenses, and there are 
limitations upon both; that is, rates can be 
raised to such a point that subscribers will 
discontinue, particularly should there be a 
business depression. Expenses may be re- 
duced to such a point that competent help 
cannot be obtained for the compensation 
paid, and the plant maintenance lowered 
so that service falls considerably below 
what the public can reasonably expect. This 
will likewise result in decreased number of 
subscribers and 


course of time as the companies 


corresponding loss of 
revenue. 

“The middle path” is always considered 
the safest and the one which leads to the 
greatest substantial success, and it is the 
path that is being selected by the most pro- 
gressive and yet conservative of the Inde- 
pendent telephone companies. These com- 
panies have made careful studies of condi- 
tions in their communities and rather than 
risk increasing rates to a destructive point 
are seeking to increase revenue without 
raising rate schedules and to decrease ex- 
penses through more efficient methods of 
operating. And in pursuing this policy, 
publicity is taking an active part. 

Telephone employes have for many years 
been “sold” on the value of telephone 
service. They know all about it. They are 
now convinced that they have the answer 
to the question: “What is the good of a 
good thing if nobody 
about it?” 


anything 
So they are storing the minds 


knows 


of everyone with whom they come in con- 
tact with “good impressions of good goods.” 

As never before, the people of this coun- 
try are being told of the advantages of 
telephone service, and they are being urged 
to make greater use of it. Where only a 
few years ago advertisements of the Bell 
system urged restriction of telephone calls 
to three minutes and advocated party line 
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installations, we now see more telephone 
conversations suggested, single line tele- 
phone line service played up, and the ad- 
vantages of more than one extension tele- 
phone in-homes vividly set forth. All these 
are efforts to increase revenue without rais- 
ing rates, and all the different forms of 
publicity are being utilized to accomplish it. 

Advertising is said to be individual sales- 
manship with the multiplication table 
thrown in for good measure. When we 
consider the 8,000 odd. Independent tele- 
phone companies throughout the country, 
with their thousands of employes and 
stockholders, it is recognized that the Inde- 
pendent group has potential possibilities for 
a great publicity effort. 

As has been indicated, this source of 
great potential publicity is being utilized 
by some companies to some extent. From 
time to time the columns of TELEPHONY 
have reported “open house” campaigns, per- 
sonal interviews with subscribers, sales of 
extension sets, sales of stock and most im- 
portant of all, the telling to subscribers in 
groups and also in individual conversations 
of the many points involved in the manu- 
facture of complete telephone service, and 
its efficient use. 

All of this publicity is certain to result 
in increased revenue, and to widen the 
ratio between expenses and revenues. 

A source of revenue which is being 
gradually opened up and developed by many 
companies, particularly those which own 
some toll line, is encouraging the use of 
toll service. With some companies, it is 
this revenue alone which places them in the 
dividend-paying class. 

Toll line companies and local exchange 
companies which connect with rural lines, 
over which many toll calls pass, can, it 
would appear, use publicity to 
advantage. 


great 


There are many ways in which adver- 
tising and publicity can be used by toll line 
companies and their employes in the oper- 
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ating, plant and commercial branches, a! 
for the improved handling of toll business 
and for increasing the use of toll service 

In turn, the connecting company can 
utilize publicity in different forms with its 
rural line companies, directed first for the 
purpose of improving the maintenance of 
these lines, and secondly for the develop- 
ment of more toll business. The second 
naturally results from the first. 

Newspaper and trade publication adver- 
tising undoubtedly could be used advantage- 
ously for this purpose, followed up by 
word-of-mouth publicity through group 
and district meetings, and personal inter- 
nothing of the telephone 
directory, monthly bills and printed cir- 
culars and other publicity means, 

Of course, in all publicity work the co- 
workers should not be forgotten. Adver- 
tise not only to the public but to connecting 
companies. Sell them and their employes 
on the revenue-producing possibilities for 
them of good toll service. Do not forget 


views, to say 


the co-worker. 

The minister of a church which had just 
been built had placed in front of it a sign 
reading: “This church was erected by the 
hand of God.” One of the contractors had 
not forgotten his Sunday-school teaching 
that all good people might consider them- 
selves co-workers with the Lord, so he 
added a postscript to the sign 
“Plumbing by Olson.” 

Advertising efforts should be suited to 
the conditions existing, and 
should be used in placing them. 

In summing up the importance of pub- 
licity in Independent telephony, it must be 
remembered that it is a great influence in 
oiling and making smoother-running the 
company car on the long road to interest 
and dividend requirements, and these are 
of increasing importance if the industry is 
to maintain the excellent standing which 


reading, 


judgment 


it now enjoys in the financial and_busi- 


ness world. Use publicity — effectively. 


Switchboard Operation and the Public 


Traffic Department Employes Have Thousands of Contacts Daily With 
Telephone Users—Contacts Should Be Used to Create and Maintain Favor- 
able Impressions—Address Before Traffic Conference of Tri-State Convention 


By Mabel Pearson Sellvin, 


Chief Operator, Jamestown Telephone Corp., Jamestown, N. Y. 


The profession of telephone operating is 
a unique one inasmuch as it bears very little 
if any similarity to any other pursuit in 
which women are engaged. While a large 
share of the work is purely mechanical, it 
necessitates that a certain degree of good 
judgment and an intelligent application of 
standard rules be exercised at all times. 

The necessity of mechanical work com- 
bined with a knowledge acquired only by 
study is one of the features that places the 


profession in a class by itself, for nearly 
all pursuits in which women are engaged 
today require almost wholly mechanical or 
wholly mental labor. The fact that the 
work combines the elements of both mental 
and physical exertion may have much to do 
with the fascination it holds for those who 
have mastered the details of the work. 
When one realizes that over 90 per cent 
ot the contacts between the telephone com- 
panies and the public are over the tele- 


phone, it is natural that the first essential 
in switchboard public relations is the tone 
of voice. What an impression of good of 
bad can be given by the employes and their 
company ! 

Our voice is as important in creating ‘™- 
pressions upon others as our personal “Pp 
pearance.. Our voice combined with 


personal appearance creates an impress'on 
upon those whom we see face to face. 
the telephone, impressions are formed 
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nost entirely from the voice. A responsive 
hord can be awakened in the feelings or 
sensibilities of the listener if the “tone of 
voice” has the proper quality and ex- 
pression which displayes a feeling to serve. 
The mouthpiece of operator’s 
transmitter should be adjusted close to her 
lips. It has been said that for every inch 
the lips are away from the mouthpiece, 


every 


the transmission is lessened one mile. With 
a properly-adjusted transmitter the oper- 
ator is enabled to speak in a low, distinct 
tone of voice. This helps to bring about a 
more quiet operating room with less an- 
noyance to adjacent operators, and is easier 
on the voice and throat, for operators make 
themselves understood with less effort. 

The people employed by us must have 
the right feeling toward us and our com- 
panies before we have the right kind of 
public relations. We must give them pleas- 
ant surroundings, good restrooms, dining 
rooms, proper light and heat and the very 
best equipment with which to work. 

This equipment must be properly super- 
vised to make sure that it is always in 
excellent working condition. A _ routine 
test of cords, keys, line lamps, supervisory 
signals, bent or worn plugs and switchboard 
bulletins should be made by night operators 
or other employes several times each week. 

The 
become operators should have good educa- 
tion, good health, good teeth, good hearing, 
good eyesight, alertness and 


young women whom we select to 


char- 
The expense from the turnover in 
employment is large, so we should be care- 
ful to select applicants who, we feel con- 
fident, will make good. 


good 
acter. 


It requires the ex- 
penditure of effort and time on the part of 
several instructors to train new employes. 
It is a reflection on the chief operator and 
supervisors if employes do not make good. 

The supervisor should spend at least one- 
quarter of her time in coaching and in- 
structing onerators in the correct method of 
doing their work. This instruction should 
be given in a constructive way and not in a 
spirit of fault-finding. Improving the work 
of individuals is the only way of improving 
the service as a whole. 

Years ago we were allowed to use any 
phrase which happened to come into our 
irinds; in later years we seem to have a 
uniform phrase to meet almost every con- 
dition of operating. 
when making a 


The phrases, “Please” 
request, “Thank 
when a subscriber complies with a request, 


” 
you, 


and “I beg your pardon,” when something 
goes wrong, are expressions that help to 
make good switchboard public relations. 
What is more annoying than to have the 
telephone bell ring, and when you answer 
t) have an operator say, “Number, please?” 
What a difference it makes with the sub- 
scriber’s feelings if the operator, in reply- 
inz, says, “Will you excuse it, please?” or 
“There is no one on the line now, will you 
€\cuse it, please?” with the proper amount 
0! regret in her voice. 
hot satisfied, she is referred to the chief 


If this subscriber is 
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operator who expresses her regret that the 
subscriber has been annoyed. 

If it develops that the subscriber is slow 
in answering her telephone, we explain that 
observations taken show that the average 
calling party does not wait more than 30 
seconds for the called party to answer. Ex- 
tension telephones which have been installed 
result of 
cperator, 


suggestions by the chief 
have cut 


aS a 
down the number of 
false “bell rang” reports and added to our 


exchange service revenues. In addition to 

















In Her Address at the Tri-State Traffic 

Conference, Mrs. Selivin Outlined Many of 

the Elements Which Enter Into Pubiic Re- 

lations as Influenced by Telephone Switch- 
board Operation. 


these desirable factors, both the calling and 
called parties are better satisfied with the 
service. 

Cut-offs stir the wrath of the subscriber 
at times so that he will not allow us to re- 
Local 
cut-offs should be stored with as little de- 
lay and confusion as possible. 


establish a local or toll connection. 


If there is 
any appreciable delay, a brief explanation 
by an operator or a supervisor will help. 

On a toll connection the subscriber often 
disputes the charge, or his refusal to allow 
us to reestablish the connection causes a 
loss of revenue to the company. Our sub- 
scribers are usually satisfied if the oper- 
ator admits that a cut-off has occurred and 
assures him that he will not be charged 
for time lost. 

Subscribers calling by name are requested 
to, “Please look in the telephone book for 
the number.” Even in small offices, 
connections are not completed unless the 
calling 


our 


number. 

Nearby telephone numbers are given out 

only in case of death or an emergency. 
“Don’t answer” reports, when the calling 


subscriber ‘supplies the 


party is sure someone is there, are referred 
tc the plant department for a test. If the 
line tests O. K., they are followed up for 
15 minutes if requested by the subscriber. 
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If the calling party makes a complaint on 
“Don't 
to the plant department for a general in- 
The 


from 


answers,” the number is referred 
with the 


multiple in the 


spection. troubleman tests 


supervisor every 


board. There are many causes for false 
“Don’t answer” reports, such as bent plugs. 
multiple trouble, proper ringing key not de 
pressed, bells do not ring and loose con- 
nections. 

Requests for a transfer of local calls for 
The chief 


subscriber the 


a few hours are not granted. 
operator explains to the 
amount of work involved in changing rec- 
ords, etc., and tactfully states that we could 
not handle all the transfers for short 
periods we would have if the practice were 
permitted. If the request for the transfer 
is made because the telephone is out of 
order, it is granted immediately. Calls are 
transferred if the period is for 24 hours or 
longer. 

Numerous requests are received that we 
allow no long distance messages from the 
subscriber's telephone unless O.K.’d by the 
The 
with the 


subscriber. chief 
that 


completed each day, this will be impossible. 


operator explains 
volume of toll calls being 
Requests for special information, such as 
fire, baseball returns, election returns, train 
information, etc., are not given out. The 
operator replying to these requests uses the 


phrase, “I am sorry but we do not have 
that information.” 
All types of people use coin boxes. 


Therefore, operators answering coin boxes 
should extreme 


tagonize coin-box 


exercise care not to an- 
should be 
helpful in assisting them to deposit their 


money. 


patrons but 


Often they will insist that they 
have deposited the money when we have 
not received the register, denosited a nickel 
before taking receiver off the hook, wrong 
number on a previous call, or we feel that 
a penny or a slug has been deposited. Often, 
when no register has been received and the 
subscriber is questioned, he will hang up. 
Coin boxes that do not register properly 
should be plugged for the first call not 
registering and reported for inspection on 
second call that does not register. 
Relations with P. B. X. 
be the very best that can be obtained. Our 


operators must 


service inspector visits all our P.B.X. oper- 
ators, sitting in with them for about an 
hour and making suggestions in a tactful 
manner. If a new P. B. X. operator needs 
special assistance, she will spend the entire 
day with her. Several of our P. B. X. op- 
erators have visited our central office for 
half a day observing on the different phases 
of the work. 

Patrons are requested to visit our central 
office at every opportunity. We feel that 
once we have this patron in our office, we 
have made a friend for all time. This is 
especially true of parties who have filed a 
complaint. 

Too frequent cutting-in by the operator 
is one cause of poor transmission on con- 

(Please turn to page 28.) 
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Thirty-five Strowger Automatix 
Size in Daily Operation ¥ 
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When writing to Automatic Electric Inc., please mention TELEPHONY 
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ixchanges of the “In-Between” 


f nd All Making Profits! 


NY otherwise well-informed telephone executives believe that 
Strowger Automatic operation pays profits only for very small 
ended exchanges or for large, metropolitan areas, and not for the 
etween sizes. The facts are, however, that there are actually in 
tion as many Strowger Automatic exchanges of the ‘“‘in-between’ 
s there are of the other two classes, and their records show them to 
ually successful as profit-makers. 


total of one hundred and twenty-four independent Strowger 
atic exchanges in daily operation, thirty-five have from 200 to 900 
of equipment. This is equivalent to about one-third of the total. 
}of these exchanges have been in operation for a long period of years 
1 all of them are making profits! Many of them are owned by 
nies which have converted several of their exchanges to Strowger 
atic operation due to previous satisfactory experience with this 
ment. 


lactors which make Strowger Automatic operation highly successful 
changes of one size, make it equally successful for other sizes as well. 
e advantages include elimination of local operators, adequate rates 
0 bettered service, increased business and continued expansion, free- 
from complaints and supervisory routine—and many others, all of 
can best be summed up in the one expression, profitable operation 


Automatic Electric Inc. 


Factory and General Offices: 1033 W. Van Buren St., Chicago, U.S. A. 
Sales and Service Offices in All Principal Cities 
EXPORT DISTRIBUTORS 


For Australasia -- Automatic Telephones, Ltd. 
Elsewhere -- Automatic Electric Company, Ltd. 


WAUTOMATICY 


When writing to Automatic Electric Inc., please mention TELEPHONY 
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(Concluded from page 25.) 
nections that are otherwise good. 
in of 


Cutting- 
robs the circuit 
that should be transmitted to 
the telephone. The idea is not to discour- 


the transmitter set 
of current 


age supervision on the part of the operator, 
but rather to encourage proper supervision 
hy cutting-in on connections only sufficiently 
often to service. The 
switchboard transmitter cut-out should al- 
ways be used, for the operator’s transmitter 


give satisfactory 


picks up noises which interfere with the 
conversation. 

The recording operator should allow the 
subscriber to give his call in his own man- 
She 
should impress upon him the difference in 
the various toll rates as station-to-station, 
person-to-person, 


ner, assisting him when necessary. 


messenger, appointment, 
report charges, evening and night rates. A 
fair percentage of subscribers do not un- 
derstand them. 

When a subscriber files a toll call, he ex- 
pects to get his party. 
hundreds of 


During the year 
subscribers are disappointed 
because the operator has failed to verify 
an “NF” or “UN” report, or suggested 
messenger service. Lack of cooperation by 
information operators, poorly-written toll 
tickets, and lack of accuracy, persistence, 
cooperation, speed and courtesy on the part 
of one or more operators, all result in loss 
calls and dissatished patrons. 

Calculagraphs should be inspected at least 
once a day as poor calculagraph stamps 
mean a loss of revenue to the company or a 
disputed toll charge. Complaints due to 
overtime charges on long distance calls need 
to be adjusted very carefully. In our es- 
timation it is better policy to reduce or can- 
cel the charges on a few calls and keep the 
good will of our subscribers than to insist 
that they pay for service which they sin- 
cerely believe they have not received. 

Our company gives special consideration 
to business telephones. In the case of fire 
or police departments, hospitals, hotels, doc- 
tors’ residence telephones, an experienced 
troubleman is sent immediately, no matter 
what the hour or day of the week. This 
special repair service is also furnished to 
residence subscribers in case of emergen- 
cies, 

In the case of a recent 900-pair cable 
failure, due to a cloudburst, a representa- 
tive of our commercial department called 
on all of the large business concerns with 
Pr. B. X. boards offering to transfer their 
About 50 


availed themselves of this service. The pub- 


calls to some other telephone. 


lic was kept informed of the progress of 
the repair work through newspaper pub- 
licity, with the result that not one complaint 
was received, 

One of the most common of all com- 
plaints received is that of party-line inter- 
ierence between subscribers on party lines, 
such as one or more parties on the line 
listening, making remarks or noises of va- 
rious kinds; one of the parties on the same 
line shaking the receiver hook while an- 
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other party is talking, excessive use of the 
line by one or more parties. These com- 
plaints are followed up by a form letter— 
an original copy to each subscriber on ihe 
line including the complaining party. It 
states brieflly the nature of the complaint 
and asks the cooperation of each subscriber 
on the line in our effort to make the service 
satisfactory to all. 

A three-day record of all calls to and 
from the line is made on calls involving a 
complaint on excessive use of the line. This 
record is tabulated and either a commer- 
cial department representative or the traffic 
inspector calls on the complaining party 
with the results of the record. For several 
years our company has been limiting con- 
versations on party lines to five minutes. 
We receive many favorable comments on 
this practice. 

Subscribers are always allowed to give 
their complaint in their own manner with- 
out interruption, the traffic employe always 
addressing them by name, if known, and 
avoiding the use of telephone language 
such as cord, plug, trunk, etc., as much as 
possible. 

Every intelligent complaint of the serv- 
ice is received as an indication of something 
wrong, and steps are taken to correct it. 
An intelligent complaint is one of the com- 
pany’s most valuable assets, and complaints 
are treated with all courtesy and given 
every assurance that the company appre- 
ciates the fact that the matter has been 
brought to our attention. 

On the first of each month a statement 
of all service complaints received, showing 
the complaint in detail, date received, how 
it was followed up, and what disposition 
was made of each complaint is filed with 
the general manager or the traffic super- 
intendent. Last year our company with 
over 10,000 stations received only 184 com- 
plaints, of which 21 were due to plant 
67 to traffic errors and 96 to 
party-line interference. These were all fol- 
lowed up until the subscribers were satis- 
fied that we had improved the conditions of 
which they complained. 

Service observations are taken on all op- 
crators once or twice a month. A separate 
sheet is used for each operator. These ob- 
servations are taken up with the operators 
by the observer or chief operator in a con- 
structive manner. Operating errors are 
discussed from the standpoint of maintain- 
ing a high standard of local and long dis- 
tance service and the best possible public 
relations. 


troubles, 


Service tests are made with stop watches 
on local, recording and toll line operators’ 
answers every week day. These observa- 
tions are taken at different hours during 
the day, quite often at night and sometimes 
on Sundays and holidays. During the last 
12 months we have made more than 25,000 
such tests. With these records, we know 
what speed of service we are giving and 
keep our average answering time for each 
day and month around three seconds. Our 
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like 
are willing to pay what it costs. 

There is such a wide variation between 
conditions in rural communities, villages, 
boroughs and cities and corresponding serv- 
ice requirements of each that service which 
would be entirely satisfactory in one place 
would not suit another locality at all. 

Telephone employes, especially traffic de- 
partment employes, have thousands of con- 
tacts every day with telephone users at the 
switchboard, on the street, in homes, lodges, 
clubs, churches, at and various 
social gatherings. Every one of these con- 
tacts should be used to the fullest extent 
to create and maintain a favorable im- 
pression of the telephone company, its of- 
ficers, management, employes, 
plant and equipment and the service which 
they render. 


subscribers three-second service and 


parties 


directors, 


Relations of Bell of Pennsylvania 
With Connecting Companies. 
By Miss MiLprep Bates, 
Instructor, Bell Telephone Co., of Pa., 
Pittsburgh, Pa. 

For the benefit of those, who were not 
present at the conference at the Tri-State 
Convention at Jamestown, N. Y., last year, 
I should like to outline briefly the history 

of my work. 

Not many years ago, practically all toll 
calls, both long and short haul, were han- 
dled for connecting companies in our of- 
fices. As the telephone business expanded 
and the operating at both our offices and 
the connecting companies’ offices became 
more efficient, it was our feeling that much 
of the short-haul traffic could be handled 
more speedily and efficiently by the con- 
necting companies than by their toll cen- 
ters which were, in most cases, operated by 
our company. 

One of our people was, therefore, se- 
lected, first, to convince the connecting com- 
panies of the advisability of this plan, and 
second, to instruct them in the proper han- 
dling of calls, forwarding of tickets to the 
accounting department and the preparation 
of the interline The connecting 
companies were quick to realize the value 
of this plan and in most cases adopted it 
readily. The point of contact between our 
company and the connecting companies cre- 
ated by the appointment of this employe 
was so beneficial to all concerned that it 
was decided to appoint someone perma- 
uently on this work. As a result of the 
efforts of Miss Mary Wilhelm, the first 
connecting company instructor, the handling 


report. 


of short-haul traffic by connecting com- 
panies was greatly increased and the nature 
of the work broadened out considerably. 

At the present time, the things in which 
I am interested in the offices I visit are: 

1. The General Quality of the Service: 
Does the operating force meet the require- 
ments of the traffic? Is the service prompt 
and accurate? Is it courteous? 

I cannot. of course, make a detailed study 
of these features but my experience has 
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Telephone Securities 
The Logical Investment For Telephone Men 


The telephone man is in a position to know to better advantage than any other class 
of investor the stability of this essential industry and in choosing his investments 
this is the most logical field from which to make his selection. 


The following representative Independent Telephone Securities in our opinion afford 
substantial security and attractive income. The companies are noted for consistent 
earning records and dividend payments, sound management, proper maintenance, 
and adequate charges to depreciation. 


Complete data will be forwarded upon request. 


SECURITY p 
MANAGEMENT PRICE YIELD 


The Lorain Telephone Company Ist Mortgage 5 %—1958 100 5.00°% 
Serving City of Lorain, Ohio, and surrounding territory. Earnings oa 
twice interest requirements after depreciation and Federal Taxes. 
Loan 47% of property valuation. Plant largely automatic. Service 
mainly underground. 


J. Y. Rust The San Angelo Telephone Company Ist Mortgage 5%—1958 100 5.00% 
Serving City of San Angelo, Texas and surrounding territory. Earn- 
ings 314 times interest requirements after depreciation and Federal 
Taxes. Loan 58% of property valuation—Plant newly installed 
automatic. Southwestern Bell Telephone Company own approxi- 
mately 40% of Common Stock. 


Frank Knapp Northern Ohio Telephone Company Ist Mortgage 51/2.%—1957 103 5.30% 
Serving important communities in Northern Ohio. Earnings 2.1 
times interest requirements after depreciation and Federal Taxes. 
Loan 39% physical valuation. 


Theodore Diversified Investments Incorporated 5% Debentures—1958 95 5.33% 
Gary and (Theodore Gary Group American Properties), serving over 130,000 


H. E. Hageman 





Company subscriber stations, including Fort Wayne, Terre Haute, Indiana; 

Bioomington, Streator, Illinois. Issued to retire Bonds and Pre- 

ferred Stocks of operating companies. Earning 214 times bond in- 

terest after depreciation and Federal Taxes and over 6 times before 

such deductions. Bonds outstanding at only $50 per station. 
ace Diversified Investments Incorporated Cumulative 7% First 105% 6.65% 
Company Preferred 


Dividends earned over 2 times after all charges including bond in- 
terest, depreciation and Federal Income Taxes. Total assets of the 
Corporation and its controlled companies as of Dec. 31, 1927, 
aggregated $22,730,131. After deducting prior obligations, the bal- 
ance $11,958,326 represents an equity equivalent to over 414 times 
outstanding par value First Preferred Stock. Dividends payable 
quarterly, January, April, July and October 15th. Redeemable at 
115 and dividend. Dividends exempt from present Normal Fed- 
eral Income Tax. 


Orders may be phoned or wired at our expense. 


R. F. DeVoe & Company 


INCORPORATED 
INVESTMENT SECURITIES 


120 BROADWAY NEW YORK 
Telephone RECTOR. 7280 





























When writing to R. F. DeVoe & Company, please mention TELEPHONY. 
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taught me to form, 
curate impression. 

2. Working Conditions of the Opera- 
tors: Are the labor laws being observed? 
Are the proper provisions made for their 
comfort? Are the surroundings clean and 
attractive? Do the operators seem, in gen- 
eral, satisfied ? 

3. Equipment: Is the switchboard be- 
ing maintained properly? Are the subscrib- 
ers’ lines and stations being maintained 
properly? Are the toll lines in good condi- 
tion? Is trouble cleared promptly? Is the 
calculagraph stamping correctly ? 

4. Posting of Information: Are the 
tours of duty posted? Are the labor laws 
posted? Is the A-B toll bulletin posted 
and correct? Do they have the proper sup- 
ply of directories and are they up-to-date ? 
Are the proper records being maintained 
and in good condition at the toll centers, 
first reference books, block rate and sec- 
tion charts, long lines list of stations, etc. ? 
All these and many other things I note in 
the central offices. 

5. Extension of Short Haul Traffic: Is 
the office handling short-haul traffic to as 
many points as possible? 


I think, a fairly ac- 


I attempt to distribute my time as nearly 
evenly as possible among the different con- 
necting companies. You will appreciate, of 
course, that this is a difficult task, for many 
of these companies are almost inaccessible 
during certain seasons of the year. Special 
conditions also make it advisable for me to 
visit some offices more than others. Again 
I want to thank the officials of these com- 
panies for their kindness and cooperation 
in assisting me to visit their offices. In 
many cases, they have driven miles to meet 
me at some designated point. Their atti- 
tude as well as the attitude of their chief 
operators toward my work has been splen- 
did and, I feel, productive of much benefit 
to both our company and theirs. 

During the past year, the “Combined 
Line and Recording” method has been ex- 
tended to all connecting companies and, in 
most cases, accepted by them, so that many 
of their subscribers are receiving toll serv- 
ice on a “no-hang-up” basis. 
introduced the 


I have also 
“Combined Line and Re- 
cording” method in connecting 
company toll centers and instructed the 
operating force in the proper method of 
handling traffic. 


several 


Equipment limitations 
have not permitted certain of the connect- 
ing company toll centers to adopt this 
method, but it is hoped that these limita- 
tions will be overcome within the next year. 

Many meetings have been held through- 
out the territory, at which the district 
from our company met the 
officials of the connecting companies oper- 
ating in their districts for the purpose of 
a frank discussion of any existing prob- 
lems. 


heads have 


These meetings occupied, in some 
cases, an entire day, or an afternoon and 
evening. Luncheon or dinner was served 
and an opportunity afforded our people to 


become much better acquainted than for- 
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merly with the connecting company people. 
I am firmly convinced, and I have attended 
practically all of these meetings, that a 
great deal of benefit has been derived from 
them. 

In the spring, one of the connecting 
companies felt that it would be advisable 
to appoint a service observer in one of its 
offices in order that it might measure the 
duality of the service being rendered. At 
the request of this company, we were de- 
lighted to assist in her training. 

On June 18, for the first time in the 
territory of the Bell Telephone Co. of Pa., 
a Vail medal was awarded to an operator 
in a connecting company office, Miss Lenora 
McCann of the South Penn Telephone Co. 
at Waynesburg, Pa. 

There are, at the present time, in the 
western area of the Pennsylvania company, 
100 direct connecting companies with 180 
offices, and 44 indirect connecting com- 
panies with 45 offices, or a total of 205 
connecting company offices. It is, of course, 
impossible for me to visit all of these 
offices. My work, however, has been sup- 
plemented to a great extent by visits and 
telephone calls from the district traffic 
superintendents and chief operators in the 
districts in which the various connecting 
companies are located. 

During the year 1927, 142 visits were 
made by me personally. The district traffic 
superintendents made 133 visits and 88 tele- 
phone calls, and the chief operators made 
50 visits and 840 telephone calls, making a 
total of 1,242 contacts. We expect at least 
to equal this number of contacts and, if 
possible, to exceed it during the present 
year. 


Report of British Postmaster Gen- 
eral Shows Telephone Growth. 
On July 12, Sir W. Mitchell-Thomson, 

the British postmaster general, introduced 

the post office estimates, and gave a review 
of the work of his department. He said 
that for the year which closed on March 

31, 1928, the surplus on postal services was 

£8,850,000; the deficit on telegraph serv- 

ices was £1,389,000; and the surplus on 
telephone services was £120,000. There 
was, therefore, a total combined surplus 
on all services of £7,581,000, the largest 
surplus since commercial accounts began 
to be kept. Referring to broadcasting, he 
said that, on the whole, the institution of 
the British Broadcasting Corp. had jus- 
tified itself. Broadcasting in Great Britain 

had been established on a 

which was the envy of other countries. 
Last year was a record one in telephone 

development. The increase in the num- 
ber of telephone stations was the highest 
figure yet achieved, 122,405, bringing the 

tctal number of stations up to 1,631,191. 

London stood third among the great cities 

of the world; a long way behind New 

York, but not so very behind Chicago. The 

development of the automatic system con- 

tinued, he said. There are now 120 auto- 


foundation 
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matic exchanges open in different parts of 
the country. This year he anticipated that 
new automatic exchanges would be com- 
pieted and opened at Bath, Colchester, 
Middlesbrough and Walsall. There are 
two automatic exchanges open in London, 
Holborn and Bishopsgate. Six more will 
Le opened this year—Sloane within a few 
weeks, Western, Monument, Bermondsey, 
Maida Vale and Edgware. In 1929-30 
there are 12 others which will be converted. 

As regards rural telephone development, 
the postmaster general was well satisfied 
with the figures for the last three years. 
They are developing faster than ever be- 
fore, and at a rate which compares satis- 
factorily with rural development in any 
other country. Orders have been placed 
for a number of small automatic ex- 
changes, and if they are successful, the 
maintenance charges will be considerably 
reduced. That, in turn, would affect the 
amount of the guarantee. 


Taxes Take Nearly 32 Per Cent of 
Michigan Bell’s Net. 

Taxes of the Michigan Bell Telephone 
Co., both state and federal, total $5.68 per 
average telephone in service in 1927, the 
state portion, amounting to $4.32 and the 
federal portion $1.36 per telephone. 

The company’s state taxes for 1927 took 
the net earnings of 11/5 telephone in every 
five in service, or the full net earnings of 
137,500 telephones. Total taxes, including 
those paid the federal government, took 
the net earnings of 1 3/5 telephone of every 
five in service, or the full net earnings of 
181,000 telephones for 1927, amounting to 
51.85 per cent of the net telephone earn- 
ings of the company. State taxes alone 
required 24.24 per cent of the company’s 
total net telephone earnings. 

The state taxes for 1927, which were re- 
cently paid by the company, amounted to 
$2,453,360. 

Federal taxes this year amounted to 
$770,108, making a total of $3,223,408 paid 
to both state and federal governments. 

The company this year paid the state an 
increase of $415,976.05 taxes over the 
amount paid a year ago. Federal taxes this 
year represented an increase of $63,290, or 
a total increase of $479,266.05 
taxes paid last year. 

The utilities companies’ tax rate for 1927 
is $30,667 per $1,000 assessed valuation, an 
increase from $29.10 in 1926 and from 
$27.56 in 1925. The tax commission this 
year increased the assessed valuation of the 
Michigan Bell company $10,000,000. 

The state tax paid by all telephone, tele- 
graph and railroad companies goes into the 
primary school fund, which fund will ex- 
ceed $16,000,000 this year, the largest in 
the history of the state. The properties of 
these utilities companies are valued by the 
state tax commission at $409,465,250, an in- 
crease of $13,180,000 over that of a year 
ago. These utilities will pay approximately 


over the 


$12,500,000 of the primary school fund. 
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Improving its spare time 


WHEN the receiver is on the hook, the the cell rests quietly, passively. It doesn’t 
Columbia Gray Label Telephone Dry Cell go into the “corrosive sulks.” It doesn’t 
recuperates, restoring from within itself burst its sides with impatience. It waits, 
most of the energy taken out of it during electrically alert, ready to spring into 
its active minutes. Recuperation finished, action the minute the receiver is lifted. 


NATIONAL CARBON COMPANY, Iuc. 
New York Wore San Francisco 
Atlanta Kansas City 


Unit of Union Carbide UEC Carbon Corporation 


Columbia 





Telephone Ba 
Best by test—they last fo 











When writing to National Carbon Co., please mention TELEPHONY. 














Here and There in Telephone Work 





Telephone Men Render First Aid 
to Kansas Motorists. 

Four United Telephone Co. men of Abi- 
lene, Kans., had an opportunity recently to 
demonstrate the value of knowing first aid. 
While at work setting poles, Henry Sparks 
and his gang composed of Charley Barrett, 
sill Roe and Wilbur Adams, witnessed an_ 
automobile collision at a street intersection 
in Abilene. 

The boys stopped work and rushed to the 
scene of the accident. They helped get the 
occupants out of the badly-smashed cars. 
l‘irst aid treatment was immediately ad- 
ministered to the injured persons. The lit- 
tle safety kit which every United company 
It was 
necessary to make several bandages to stop 


car carries was put to good use. 


the flow of blood from cuts received from 
broken glass. In the meantime a doctor 
and ambulance were summoned. 

30th Sparks and Adams are full-fledged 
first aid workers, having passed the re- 
Such 
a concrete example as this goes further to 


quired examination some time ago. 


prove why it is so important for very one 
to have a knowledge of first aid work. Not 
only may it be of assistance to those with 
whom one works but also to strangers as 
in the above case. 


D. A. Van Trine, safety director of the 
United Telephone Co., has a well planned 
safety first program outlined for the cur- 


rent year. [Employes of the company are 


taking an active interest in safety first 
work. 
Current Practice in Obtaining 


Facts Regardinng Accidents. 

“Getting Facts About Accidents” is the 
second of a series of publications issued by 
the policyholders’ service bureau of the 
Metropolitan Life Insurance Co., present- 
ing the basic principles of successful indus- 
trial safety work. 

This booklet of 34 pages, addressed pri- 
marily to the chief operating official, out- 
lines current industrial practice in obtain- 
ing and using accident facts as a means of 
promoting plant safety. It 
vincing evidence of the value of accurate 


presents con- 


knowledge, concerning how and where ac- 
cidents occur, on the part of those execu- 
tives charged with responsibility for keep- 
ing informed of the weak spots in the or- 
eanization and of this cause ot excessive 
production costs.’ 

Accident forms are provided, which have 
been found helpful in recording the neces- 
sary facts and making them available for 


study. There is also given a description 
of methods by which this information may 
be put to maximum preventive use. 

Facts About <Acci 


dents” may be obtained by those interested 


Copies of “Getting 
in the subject of accident statistics by ad 
dressing the policyholders’ service bureau 
of the Metropolitan Life Co., 
New York City. 


Insurance 


To Rehabilitate Entire Plant to 


Provide Better Service Desired. 

Contracts have been let by the Lincoln 
Telephone & Telegraph Co. for the con- 
struction of a new exchange building at 
the 
for 
Syracuse business men recently took into 


Syracuse, Nebr., as a part of com- 


pany’s construction program 1928 


their own hands the work of improving 
the service at that point, circulated a peti 
tion asking for 


new central othce equip- 


ment and common battery service, and 
teld the state railway commission, to 
which it was addressed, that they were 
willing to pay increased rates for the 


service. Their petition was granted, and 
the company is now proceeding to carry 
out its part of the contract. 

The building will be 27 feet by 33 feet. 


and one story in height. It will be of tile 
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The New Telephone Building at Syracuse, Nebr., Being Erected by the Lincoln Telephone & Telegraph Co. 
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FAHNESTOCK—Single Circuit Switchboard Unit 


f 
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WEJ-LOCK 
means ECONOMY 
Wej-Lock Anchors are made in 
}} the following sizes for the strains 
indicated, }/ made of certified malleable iron. 
0. 40 is installed in an 8” hole, spreads 
0” (4 wing) equipped with %” rod and carries 
a 16,000 load with safety. 
No. 20 is installed in a 6” hole, spreads to , 
16” (4 wing) equipped with %” rod and a 
carries a 10,000 load with safety. pf 
No. 10 is installed in a 6” hole, 
spreads to 16” (2 wing) equipped , Wej-Lock 
with %” rod and carries a 6000 anchors are 
load with safety. spread by run- 
We furnish all sizes fitted ing the thread 
with rods of any length through the lower 
equired. Every anchor guar- block, thus forcing 
anteed to be as represented. the wings out and up 
into the solid earth. 











Made of malleable iron, gal- 

, vanized. 
° Wej-Lock boltless clamps hold till 
Dy the cable breaks without a slip. ° 

a : not damage the cable. Are installed in 
This is a recent development that will appeal to every a few seconds. 
telephone company,—single circuit switchboard unit fully 
closed. Each unit contains all the necessary protector and Made for \%”, 6/16”, %” and %” cable. 
switchboard equipment for one or two circuits. Provid«s 





the highest degree of interchangeability and permits quick . pe e 
and inexpensive installation and maintenance. Manufactured By 


Write for complete information. 


FAHNESTOCK ELECTRIC COMPANY Wrz [0k MANUF ACTURING Co. 
re acre Rin SRR Winterset. lowa 
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Worthy Of One’s Hire— 


If a man is to succeed in the business world 
today he must be “worthy of his hire.” 


So it is with books. They also must give 
the reader his money’s worth. 


In offering “Telephony, Including Auto- 
matic Switching,” for sale, its publishers have 
arranged an excellent collection of helpful in- 
formation and data fully illustrated and up- 
to-date for the telephone man. 


TELEPHONY, | includ- 
ing AUTOMATIC 
SWITCHING, is written . 
by Arthur Bessey Smith, e TS | 
E. E. Automatic — 2 | TELEPHONY | \ 
ing is being generally . INCLUDING | 
adopted in telephone ex- | AUTOMATIC 
changes. The construction ae | 
of every switch, relay and FS hceaaredaciak BENE 
contact in the whole range 
of automatic devices is 
clearly presented in this 
book. 


Pocket size, bound in 
Leatherette, Gold Stamp- 
ing, 500 pages, 263 illustra- 
tions and Wiring Dia- 
grams. 








i/ 


eece Galvanizing) Test 


P; 











CUCECURECREOCCOCCRREDOGRORORERESECEOROROOROCEOGSGRGRREREROORRRCRRRECEEER tteeer 


j 


A HE Preece Test, universally re- 
Yrapo QI cognized as the standard method 
i for determining the uniformity 
Galvanized of galvanized coatings, is adhered to 
religiously in the manufacture of all 
Products Crapo Galvanized Wire. Each day 
hundreds of these tests are run to keep 
constant check on all wire in the pro- 
ToL cess of manufacture. 
Telephone and @rapo Galvanizing Process not only 
Telegraph Wire insures a uniform coating but likewise 
one stantiz > zinc. 
@ ne of substantially pure zinc 


CLO 


Price $2.50 


Representative Supply Jobbers are prepared 
Steel Strand to fill your requirements for Crapo Galvan- 


ized Wire and Strand on instant notice. 
Telephony Publishing Corp. 
608 So. Dearborn St. CHICAGO Indiana Steel and Wire Company 


‘ ’ 
Muncie, Indiana. U.S.A. 
mMITITIITIIT iii iii iii || 
It is a mark of distinction to say. ‘I saw it in TELEPHONY. 
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covered with stucco, trimmed with brick 
and tile. It will be fireproof and modern 
in every respect. 

In addition to the central office building 
and central office equipment, the company 
has under way an extensive outside plant 
construction program, which includes sev- 
eral thousand feet of new cable, aerial and 
underground. 


Practical Notes For Maintenance 
Students; Induced E. M. F. 
By Joun A. BRAcKEN. 

From the preceding installments it is 
seen that when lines of magnetic induction 
cut across a wire, there is set up in the 
wire an induced E. M. F. which, if the 
conductor be closed, gives rise to an in- 
duced current. It was also stated that 
when a current flows through a conduc- 
tor, lines of magnetic induction are set 
up in the medium around the wire; that 
is, currents give rise to magnetic lines of 
induction. On the other hand, the motion 
of magnetic lines of induction may give 
rise to induced electromotive forces and 
induced currents. 

It is important, therefore, to know the 
value of the induced E. M. F. The elec- 
tromotive force induced in a circuit de- 
pends upon the number of lines of ‘mag- 
netic force per unit of time. For exampie, 
the number of lines cut per second depends 
in turn upon three factors: (1) number 
of lines in the magnetic field; (2) the 
number of conductors cutting the lines ; and 
(3) the speed at which the cutting occurs. 

In the case of a magnet thrust into a 
solenoid, the number of lines cut per second 
will depend upon the pole strength of the 
magnet, the rate at which it is moved, 
and the number of turns of wire in the 
Therefore, if it is desired to 
design a piece of telephone equipment 
which would give a maximum induced 
E. M. F., it will be necessary to provide 
for three essential things: 
magnetic field; second, the use of as many 
turns of wire in the coil as will be prac- 
ticable; and third, as high rate of cutting 
of the lines of magnetic force as possible. 

This is practically the problem which 
presents itself in the designing of many 
pieces of electromagnetic apparatus, such 
as certain types of dynamos, etc., used in 
telephone practice. 

We have then, that the E. M. F. de- 
veloped by a conductor moving in a mag- 
netic field is numerically equal to the rate 
of cutting of lines of magnetic force by 
that conductor. It is evident that the lines 
cut by the conductor are either added to 
or subtracted from the circuit of which the 
conductor forms a _ part. Finally, the 
E. M. F. developed in a circuit by electro- 
magnetic induction is numerically equal te 
the rate at which lines of magnetic force 
are added or subtracted from that circuit. 

“Self induction” may be defined as in- 
duction’ produced in a circuit by the in- 
duction of the current on itself at the 


solenoid. 


First, a strong . 
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By Buck. 

‘Bout three or four times ev'ry 
year, the boss calls in the guys who 
run exchanges far an’ near—a stunt, 
I think, that’s wise. An’ all the fore- 
men of the gangs come to the jam- 
boree, an’ evry feller on whom 
hangs responsibility. 

They sit around in conference an’ 
listen to the boss. With their atten- 
tion very tense, his words git right 
across. An’ then the conference is 
thrown wide open for them all. 

There’s many things that telephone 
men bring up, large an’ small: They 
talk of splices, joints an’ ties, of 
settin’ cedar poles, of pullin’ slack 
an’ placin’ guys, the way of diggin’ 
holes, of trenchin, for the under- 
ground, of stringin’ twisted-pair, of 
reels on which the cable’s wound, 
an’ how to take good care of tools 
an’ cars, an’ how to make reports an’ 
how to talk extension sets the folks 
will take. Why, they don’t even balk 
at traffic problems, keepin’ books the 
way they should! 

To me this conference idea looks 
like good economy. 











moment of starting or stopping the cur- 
closed, the current begins to flow around 
the coil and at once gives rise to magnitic 
lines of induction threading through the 
loop of wire. As the current increases, 
the number of lines of force in the coil 
increases, and there is produced in the 
coil an indirect E. M. F. which is op- 
posed to the E. M. F. of the battery. 

The E. M. F. due to the lines of induc- 
tion in the coil is called the back electro- 
motive force or counter E. M. F. of self- 
induction. It tends to retard the growth 
of the current in the circuit. The counter 
E. M. F. of self-induction lasts only as 
long as the lines of induction continue to 
increase; that is, until the current reaches 
its maximum value. 

This explains why, when a circuit con- 
taining a coil is closed, the current rises 
to its maximum value slowly. Now let us 
consider what occurs when the circuit is 
broken. When the push button contacts 
are opened the current is reduced to zero, 
and as a consequence, the lines of induc- 
tion drop out of the coil. This decrease 
of the lines of induction produces a direct 
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induced E. M. F. which tends to prolong 
the current. 

Thus it appears that when a curren: 
flowing through a coil is changing in value 
or increasing, there is present in the coil 
an E. M. F. of self-induction, which tends 
to oppose the increase of the current the 
instant after the circuit is broken. 


Postal, Telegraph and Telephone 
Services in Algeria. 

The government general of Algeria has 
supplied U. S. Consul General Lewis W. 
Haskell, Algiers, the following statistics 
concerning the telegraph and _ telephone 
services during 1926 and 1927: 


Telephone Service: 1926 1927 


‘Number of central 


Sree 571 592 
Number of telephones 
in service: 
(a) Connected to cen- 
tral offices with man- 
ual switching ...... 
(b) Connected to cen- 
tral offices with auto- 
matic or semi-auto- 
matic switching .... 
Length of local ex- 
change wire (kilome- 
eer ee ee 
Long distance or inter- 
CGO WHE... - 0055.5 
Number of employes : 
Engaged _ exclusively 
in telephone work. .. 569 618 
Engaged in both tele- 
phone and telegraph 
nae 198 222 
Others engaged part- 
ly in telephone work. 173 191 
Total number of con- 
WETSAHIONS ........2. 15,330,021 16,040,559 
Gross telephone rev- 
enue (francs) ......10,295,956 11,638,064 
Telegraph Service: 


23,618 25,276 


15,083 
46,716 


16,588 
48,048 


Number of offices. .... 808 812 
Length of wire (kilom- 
| =a 41,200 31,610 
Total number of mes- 
“ee eee 14,236,075 13,965,500 
Gross telegraph rev- 
enue (francs) ...... 9,784,981 12,502,190 


Oklahoma Association Plans More 
District Telephone Meetings. 
The Oklahoma Utilities Association will 

hold district meetings at Beggs, Monday, 

September 10; Stillwell, Wednesday, Sep- 

tember 12; Skiatook, Friday, September 

14. Three more district meetings afe being 

arranged by the association for October 

and the dates and places will be announced 
later. 


Prices in the Metal Markets. 

New York, August 13.—Copper—Firm : 
electrolytic, spot and future, 14%4c. Iron— 
Steady ; No. 2 f. o. b. eastern Pennsylvani:, 
$19.00 $20.00; Buffalo, $16.00@$17.00: 
Alabama, $15.50@16.00. Tin—Easy; spot. 
$48.75; futures, $46.75. Lead—Steady: 
spot New York, 6.20c; East St. Loui: 
6.00c. Zinc—Firm; East St. Louis spot 


and future, $6.25c. Antimony—Spot, $10.00 
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Springs 


Balmy breezes from the Cumber- 
land foothills give zest to outdoor 
sports. Take your pick of two of 
the finest 18-hole golf courses in 
America—the tricky Champion- 
ship Course for the experts, the 
inner course for those who take 
their golf more casually. Long, 
uncrowded fairways and greens 
that are “slick as a whistle”—the 
courses you’ve played in your 
dreams! 





Ride or hike along the numerous 
picturesque wooded trails, get in 
a few sets of tennis, take a plunge 
in the pool, or relax on broad, 
cool verandas. Drink the spark- 
ling, health-giving natural waters 
of Pluto, Bowles, and Prosperine 
Springs. Take the famous rejuv- 
enating mineral baths. Enjoy the 
delicious cuisine, the metropolitan 
comforts and conveniences of 
French Lick Springs Hotel. 


Easy of access from everywhere 
by rail—or motor down over 
smooth highways. Ample garage 
accommodations. 


Wire or write today for reservations 


FRENCH LICK SPRINGS HOTEL CO. 


French Lick, Indiana 
‘*Home of Pluto Water’’ 








Paging You 
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Make Yourself Expert 
in Telephone Practice 


These five great telephone books 
give you the best and most 
complete idea of what the 
telephony expert must know. 


See them FREE for ten days 
Mitchell’s 


Principles and Practice of Telephony 


These five books place thousands of practical facts at your 
command for instant use. 

Beginning with a comprehensive survey of the basic principles 
involved, the author discusses such subjects as telephone appara- 
tus, circuit elements and analysis, typical cord combinations, 
telephone power plant equipment, coil winding, the toll switch- 
board and toll equipment in the multiple office. 

You learn about toll trunking, the nature and laws of tele- 
phone traffic, machine and automatic ringing, call distribution, 
trunk mechanical switching, mechanical-manual switching, etc. 

All these subjects with scores of others, equally important, 
are treated in detail. Illustrations are used freely throughout 
the books, and a comprehensive index enables the reader to put 
his finger immediately on any desired fact. 

To earn an expert’s pay, you know that an expert’s knowledge 
is necessary. With these books you get the combined expe- 
rience of many telephone experts—down in black and white, 
with 317 illustrations to help you. 


Examine this great set free 


Nothing we could say about the Home Study Course in 
Telephony could possibly be as convincing to you as an actual 
inspection of the books themselves. 


You can see these books free 
of charge. We will gladly send 
them to you for your examina- 
tion and will pay all necessary 
carriage charges. You may keep 
the set and use it absolutely 
Home STUDY FREE for 10 days. 

COURSE Look over the books and if 

they are not all we they 
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are return them at our expense. 
If you want to keep them, $2 
in ten days and $2.00 a month 
for five months will pay for 
them. 


Just Mail the Coupon 







1436 Pages 
317 Illustrations 


FREE EXAMINATION COUPON 


McGraw-Hill Book Co., Ine., 
370 Seventh Ave., New York 


' 
Gentlemen:—Please send me MITCHELL’S PRINCIPLES AND. | 











PRACTICE OF TELEPHONY (shipping charges prepaid), for 
ten days’ free examination. If satisfactory I will send $2.00 in 
ten days and $2 per month until $12.00 has been paid. If not 
wanted, I will write you for return shipping instructions. (Please 
write plainly and fill in all lines.) 
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Annual Tri-State Summer Convention 


All the arrangements at the beach 
showed careful planning and the plans were 
capably carried out. 

The evening was given over to dancing 
at the Rainbow Gardens pavilion at Walda- 
meer Park, an amusement resort near 
where the picnic was held. 

Ohio Day. 

The final session of the convention on 
Friday morning was devoted to “Ohio 
Day.” Frank I. McKinney, secretary of 
the Ohio Independent Telephone Associa- 
tion presided as chairman. The first 
speaker was J. Warren Safford, of Troy, 
Ohio, president of the Ohio Independent 
Telephone Association, on the subject “Just 
Minding Our Business.” 


To do this in the telephone business, Mr. 
Safford declared, we must invade the fields 
of scientific research, world finance, indus- 
trial organization and politics and govern- 
ment, meanwhile occupying in its entirety 
the held of wire communication in all that 
this involves. 

In speaking of the many chanyes in tele- 
phone properties due to sales at high prices 
Mr. Safford said: 

“The owners of our company, of which I 
happen to be one, have held on because they 
believe it to be the soundest thing to do. 
We believe in the future of this industry, 
and we expect to eventually make just as 
much money by mairitaining our investment 
where it is as we would realize by selling 
out. We do not feel that the game is 
played out, and we are not cashing in at the 
present time. 

“It is not improbable that prices may 
slide a long ways back. We feel, however, 
that anything else we are able to buy in the 
way of investments would slide back just 
as far, and in the long run we might 
readily find ouselves worse off as a result 
of selling than by staying in.” 

The changing conditions in the telephone 
industry, the speaker stated, are most 
marked in the field of employment and 
management. 

“The war forced us into competition of 
labor in every line of industry and_ busi- 
ness,” said he. “One big result is that we 
row compete for the best instead of the 
cheapest class of labor for our operating 
and plant forces. We pay enough to ob- 
tain competent men and women who are 
capable of carrying responsibility.” 

The speaker contrasted the change in 
management ideas of the earlier days and 
those of the present day, and the accept- 
ance of the new ideas by both companies 
and the public. He also contrasted the 
service and rates of the past with what is 
expected of the future. In closing he de- 
clared that we must keep in step with the 
times and the evolution of things. 

Mr. Sanford’s excellent address on “Just 


(Continued from page 19.) 


Minding Our Business” will appear in full 
in a future issue. 

J. F. Carroll, Jr., Cleveland, Ohio, gen- 
cral manager, Ohio Bell Telephone Co., de- 
livered a most interesting address on the 
subject, “Employe and Subscriber Rela- 
tions.” In introducing his subject, Mr. 
Carroll spoke of the personnel, business 
and service in the three states embraced in 
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Frank L. McKinney, of Columbus, Ohio, 

Secretary of the Ohio Independent Tele— 

phone Association, Presided at the “Ohio 
Day” Session. 

the Tri-State convention, as the best in the 

industry. 

In taking up the discussion of his subject, 
he declared that one of the problems is to 
educate the public as to the kind of serv- 
ice it is possible for the company to give. 
The public should be made to understand 
why continuously perfect service cannot be 
supplied and this can be done through the 
employes. The proper selection, training, 
and education of employes is, therefore, the 
starting point. 

“One of the best ways and means,” said 
Mr. Carroll, “of interesting our people in 
taking an active interest is the setting up 
of a measurement of result; for instance, 
tc set up as an objective a list of compli- 
ments received. Post commendations on 
bulletin boards where they can be seen; 
give compliments the same attention that is 
given to complaints. ‘In Cleveland last year 
more compliments were received than com- 
plaints.” 

The speaker told of ways of showing the 
compliments received, such as in the form 
of a tree, the branches representing com- 
pliments, flowers with their leaves, etc. He 


expressed the opinion that his organization. 
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is doing a real job in educating the public 
to the fact that their telephones will oc- 
casionally go out of service; that it is im- 
possible to supply continuously perfect 
service. 

“T believe,” said he, “that it is up to us 
to find out for subscribers what service is 
best for them, and then we must go out and 
sell it. A business that is recognized as a 
monopoly has a greater problem than a 
competitive business, and a real sales 
effort will go a long ways to convince the 
public that you have something to sell. 
Each employe should be a salesman and 
educate the public with whom he comes in 
contact.” 


A most constructive and informative ad- 
dress was that delivered by D. E. Lowell, 
of Philadelphia, Pa., engineer of foreign 
wire relations, Bell Telephone Co. of Pa., 
on the subject “Joint Use of Poles and Re- 
lations with Power Companies.” 

In his opening words, Mr. Lowell de- 
clared that his company’s relations with its 
neighboring wire-using companies and par- 
ticularly with the electric light and power 
companies, have never been on a more cor- 
dial basis. The reason for this he ascribed 
as primarily due to a better understanding 
and appreciation of our common problem— 
the requirement and responsibilities for 
public service. | 

The speaker then discussed the basic re- 
quirements that are common to both tele- 
phone and power service, and pointed out 
that these common requirements necessitate 
cooperation between the groups. The joint 
use of poles was then taken up and treated 
at length. The primary qualifications in 
order to obtain the greatest advantages of 
joint construction was declared to be co- 
cperation. Cases where joint use is and is 
not advantageous were outlined. 

The joint use agreements were briefly de- 
scribed and Mr. Lowell summarized his 
conclusion that to have joint use work out 
satisfactorily, “nothing is needed beyond 
crdinary horse sense.” 

Sergius P. Grace of the Bell Telephone 
Laboratories of New York City supple- 
mented Mr. Lowell’s address with a few 
comments on the value of good relations 
with electric light and power people. The 
Bell Laboratories are conducting a large 
number of tests as to: the susceptibility of 
telephone circuits to electric circuits, and 
the information obtained is being made 
available to the associated Bell companies, 
which are passing it along to the connecting 
companies. 

An interesting part of Mr. Grace’s com- 
ments referred to the organization of the 
first joint committee on wire relations, dur 
ing which he gave some inside history re- 
lating to the beginning of the work, dating 
back to 1918. 
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V. S. Vivian, of Chicago, director of 
the department of public relations, Middle 
West Utilities Co. and for many years 
active in the Independent telephone field, 
was the concluding speaker of the con- 
yention. As Mr. Vivian had, in years 
past, conducted operators’ schools in three 
states of the convention, those attending 
the operators’ conference joined the session 
to hear him discuss the subject of “Public 
Relations.” Mr. Vivian presented his sub- 
ject in such an interesting, personal way 
that the close attention of his audience was 
held for about an hour. 

Expressing pleasure in again greeting old 
friends, he declared that memories of 
earlier days are never forgotten and that 
thinking of them shows us the progress 
we have made. He gave some statistics 
oi the tangible wealth of this country at 
the close of different periods. 

Earnings are now as much as the total 
tangible wealth was 28 years ago, and this 
shows the tremendous far-reaching changes 
that are taking place. Today, there are in- 
vested in public utilities approximately $50,- 
000,000,000, one-seventh of the country’s 
total tangible wealth. 

This shows that the utility industry is a 
tremendously big one with a great public 
interest. The need for an understanding of 
the utilities by the people was realized by 
the leaders about 10 years ago, and the 
work which has resulted is called “public 
relations.” 

Mr. Vivian reminisced in telling of the 
first operators’ school which he conducted 
in Michigan along in 1905. He vividly 
pictured the proceedings at that school and 
his description of the entertainment fea- 
tures was particularly interesting to those 
present. But the work and play were all 
in the line of good public relations. 

“Public relations,” he declared, “begin 
in our own homes, and there must be a 
carefully-developed educational program 
among the employes.” 

He pictured employe meeting that he 
has recently organized, in which each em- 
ploye must make some kind of a talk. This 
gets them to thinking about themselves and 
stimulates their ambition, thereby making 
them more valuable to their company. The 
organization, he declared, which encourages 
its employes to take part in civic activities, 
is showing good public relations, and he 
cited an effective illustration of his point. 

The educational meetings for employes 
are certain to develop some employes as 
public speakers, and these can aid ma- 
terially in informing, the public concerning 
the utilities, by making an address before 
various local organizations. 

lollowing Mr. Vivian’s most interesting 
address, President H. E. Bradley of the 
Peansylvania association, presented the 
resolution expressing the convention’s ap- 
preciation of its host, the Mutual Telephone 
Ci After being jointly seconded by 
President Ihmsen of the New York as- 
soc ation and President Safford of the Ohio 
association, it was enthusiastically and 
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Splicing 
Sleeves!! 
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Send today for 
Samples and Prices 


ITH “Nationals” you actually do the work 
) \ quicker than with any other method of 
making a joint, saving installation time. 
Nationals give a standard uniform joint over the 
entire service. One connection is just as perfect, 
just as strong, just as durable as another, no matter 
what the conditions under which the joints are made. 
This means a saving of time and material. 


When you use National Sleeves you do not have 
any defective splices and so you eliminate entirely 
all breaks at the joints. 

The fact that *‘National”’ splices are unbreakable 
means a big saving of labor time for the same job 
never has to be done over. Doing the same job 
twice means a big labor time loss. Doing the job 
but once means more work can be completed in a 
given time. 

Instead of setting up a high resistance which is 
very apt to happen with hand splices, National 
sleeves give a conductivity of better than 2 to 1. 

National sleeves are drawn so tightly around the 
conductors as to form a practically welded joint 
Thus the danger of corrosion, due to air and moisture 
is entirely eliminated. 

In every way National Splicing Sleeves have been 
proven to be the most economical and efficient 
method of making line joints, their use is specified 
by the large companies demanding low construction 
and maintenance costs and high service efficiency. 








The NATIONAL TELEPHONE SUPPLY CO. 


5100 Superior Avenue, Cleveland, O. 


Check These 


Savings with 
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unanimously adopted. Chairman McKinney 
then at 12:45 p. m., declared the conven- 
tion adjourned. 

The Traffic Conference. 

On Thursday and Friday mornings while 
the men were attending the sessions of the 
executives, the women attended traffic con- 
ference sessions over which H. F. Gingen- 
bach, superintendent of traffic of the Mu- 
tual Telephone Co., of Erie, presided as 
chairman. A number of very interesting 
papers were read and discussed. These in- 
cluded: 


“Voice Technique,” by Miss Mary Mc- 
Murtry, of the New York Telephone Co. 
Buffalo, N. Y. 

“Switchboard Markings,” by Miss Myrtle 
Anderson, chief operator, Petroleum Tele- 
phone Co., Oil City, Pa. 

“Relations with Connecting Companies,” 
by Miss Mildred Bates, instructor, Bell 
Telephone Co. of Pa., Pittsburgh. 

“Recreation for Operators,” by Mrs. 
Mary Post, general secretary, Young Wom 
en’s Christian Association, Erie. 

“Public Relations from the Switchboard,” 
by Mabel Pearson Sellvin, chief operator, 
Jemestown Telephone Corp., Jamestown, 
| ae £ 

“Traffic Force Study,” by E. E. Michael, 
general traffic engineer, Ohio Bell Tele- 
phone Co., Cleveland, Ohio. 

“Operators’ Health,” by Dr. Ford East- 
man, Erie. 

“Central Office Instructions,” by Mrs. 
Blanche Nelson Dolan, instructor, Bell 
Telephone Co. of Pa., Pittsburgh. 

Many of these papers will be published 
in TELEPHONY, in addition to those appear- 
ing in this issue. 

Friday afternoon was given over to golf, 


TELEPHONY 


sight-seeing trips and bathing, the weather 
being ideal for the purpose. 

About 400 attended the annual banquet 
and entertainment on Friday evening, which 
closed a most successful and enjoyable con- 

















“The Public Should Be Made to Under- 
stand Why Continuously Perfect Service 
Cannot Be Supplied, and That Can Be 
Done Through Employes,’’ Declared J. F. 
Carroll, Jr., Cleveland, Ohio. “Proper 
Selection and Education of Employes Is, 
Therefore, the Start.’’ 


vention. Singing was participated in by 
everyone present. 

One of the enjoyable numbers was the 
rendering of “We Are Jolly Good Fellows” 
by a quartet introduced as the “Quartet 
That Originated the Telephone Business.” 


Vol. 95. No. 7. 
It was composed of W. H. (Pop) Wilson, 
born “1832”; Frank L. Beam, Mt. Vernon, 
Ohio, time of birth indefinite ; J. G. Ihmsen, 
Albany, N. Y., born “1833” and W. L. 
Paca, Oil City, Pa., born in between the 
others. John H. Wright, of Jamestown, 
N. Y., was designated manager of this il- 
lustrious quartet which performed to the 
satisfaction and amusement of everyone, 
judging by the applause which greeted their 
efforts. 

The solos of Mrs. Georgia French Bre- 
villier were greatly enjoyed, as was the 
humorous talk by F. A. Rogers of Erie. 

Charles H. English, attorney of the Mu- 
tual Telephone Co., of Erie; was master 
of ceremonies and expressed the pleasure 
given his company in entertaining the vis- 
itors. He delared that the social side of 
the meeting means just as much as the 
serious and technical side. “It is difficult,” 
said he, “to maintain a prejudice against 
something with which you are acquainted. 
Out of occasions of this kind there is 
bound to come cooperation in the companies 
and with the public.” 

The prizes for the golf tournament were 


‘awarded by Mr. English, the first a “Buddy 


Bag” going to W. L. Paca of Oil City, 
Pa., the booby prize, an electric fan, to 
W. W. Doolittle of Binghamton, N. Y. 
For the best dresser, a silver cup was 
awarded Sergius P. Grace of New York 
City. Nutcrackers were awarded to mem- 
bers present of the New York state team 
which won in the push ball contest at the. 
picnic on Thursday afternoon. 

The entertainment features being con- 
cluded, the floor was cleared and dancing 
enjoyed, bringing to a close a most de- 
lightful and profitable summer convention. 


What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Allows About Half of Increase 
Asked; Company Appeals. 

Alleged excessive attorneys’ fees, engi- 
neers’ costs and appraisal expense in con- 
nection with the rate case of the Logans- 
port Home Telephone Co., Logansport, 
Ind., were scored August 6 in an order 
issued by the Indiana Public Service Com- 
mission. Only approximately one-half of 
the requested increase in rates was author- 
ized and the hearing expense was reduced 


to slightly more than half the amount said 
by company officials to have been incurred 
in preparations. 

The order, written by Commissioner 
Howell Ellis, pointed out that “the com- 
mission does not believe that it was neces- 
sary to employ three firms of attorneys to 
adequately present the case,” and that “the 
commission cannot see the necessity of 
employing two engineers to do appraisal 
work.” The order reduced the itemized 


cost for this work from $18,466.56 to 
$10,750. The requested rates, which would 
have brought an annual return of approxi- 
mately $44,000, were reduced so the income 
will be only slightly in excess of half this 
amount. The rates included in the order 
are to be effective October 1. They apply 
not only to Logansport, but to exchanges 
at Walton, Galveston, Lucerne, Young 
America and New Waverly. The coin- 
pany has about 6,100 subscribers. 





Request. 


Cambridge, Ohio 





COOK A. T. & T STANDARD 
STRAIN INSULATORS 


All Sizes carried in stock. Samples on 
Consult us before buying elsewhere. 


Cook Porcelain Insulator Corporation 








Northern CED AR POLES Western 


Large stocks at our Minnesota Transfer yard 


Butt Treating 
Bell’s PENTRATE, Guaranteed Half Inch or Full Sapwood Treatment 


Bell Ships Quicker 
Bell Lumber Company, Minneapolis, Minn. 


Guaranteed Grades 
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The petition asked for rates to earn a 
reasonable return on a valuation of $900,- 
000, which company engineers estimated to 
be the worth of the property. The com- 
mission, however, based its order on a value 
of $715,000 as set out in a report by com- 
mission engineers and set a return of 7 per 
cent on this figure. The commission also 
allowed a 5 per cent depreciation on de- 
preciable property. 

The case has been before the commission 
for more than a year, having been filed 
July 6, 1927. hearings were 
held and the testimony of expert witnesses, 


Numerous 


including engineers and accountants, was 
placed in the record. 

All members of the commission con- 
curred in the order in full except Frank T. 
Singleton, chairman, who dissented on the 
5 per cent depreciation granted. 

The Logansport company on August 8 
filed a suit in federal court for an injunc- 
tion against enforcement of the order by 
the commission or other state officials. The 
complaint declared the rates set by the 
commission are so low as to be confiscatory, 
and charges the rate order was incorrect 
in other particulars. 

Special mention is given the fact that the 
commission allowed $10,750 for legal and 
engineering fees in preparation of the rate 
plea, which the company asserted should 
have been $18,466.58; set depreciation at a 
flat 5 per cent which it is alleged cuts the 
proper amount by about $3,000; placed the 
going value at $65,000 instead of $120,000; 
allowed a 7 per cent return when witnesses 
had said that 7% to 10 per cent would be 
fair; and valued the property at $715,000 
instead of $900,000 as claimed 
company. 


Modification of Indiana Commis- 
sion Order Denied. 

Decision to deny without hearing a peti- 
tion by telephone users of Valparaiso, 
Ind., asking the Indiana Public Service 
Commission for modification of its order 
made under court compulsion approving 
sale of the Northwestern Indiana Tele- 
phone Co. to the Crown Point and Winona 
telephone companies, was reached recently 
by members of the commission. An order 
setting forth the commission’s conclusions 
was issued August 8. 

No official statement was issued on the 
complaint of Valparaiso citizens against 
Prospective ownership of their telephone 
service by the Winona Telephone Co. 
owned by James P. Goodrich, former gov- 
ernor of Indiana 


Indiana Bell Revises Service Con- 
nection and Move Charges. 
‘he Indiana Public Service Commission 
has approved a revised schedule of service 
Connection charges submitted by the Indi- 
ane Bell Telephone Co. 
he modified’ service connection charge 
on ndividual or party line residence service 


It is a mark of distinction to say, 


by the 
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will be $3 instead of $3.50. The first 
charge on extension station business tele- 
phones has been reduced from $3.50 to $2 
and on residence telephones from $3.50 to 
$1.25. The service charge on private 
branch exchange business telephones has 
beer cut from $3.50 to $2 and on residence 
connections from $3.50 to $1.25. Each 
trunk connection with a private branch ex- 
change to the central office will carry a 
connection charge hereafter of $3.00 in- 
stead of $3.50. 

The service charge of having a telephone 
set moved from one place to another on 
the same premises will be $1.25 instead of 
$3, with a similar reduction of the charge 
for changing the type of telephone set. 


Garden Valley Company Purchases 
Property at Bagley, Minn. 

The Minnesota Railroad & Warehouse 
Commission recently granted the applica- 
tion of the Garden Valley Telephone Co., 
Erskine, to purchase the property, rights 
and privileges of the Clover Telephone Co., 
with headquarters at Bagley. 

The commission is of the opinion that 
the transfer of property is for the best in- 
terest of the community of Bagley. The 
rates authorized to be placed in effect were 
those approved by the commission’s order 
dated June 21, 1928, issued “In the matter 
of the petition of the Garden Valley Tele- 
phone Co. to extend its lines into the vil- 
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lage of Bagley and surrounding community, 
and to furnish telephone service to resi- 
dents thereof.” 


Small Missouri Exchange Sold to 
Chicago Man, 

The Missouri Public Service Commission 
on July 27 authorized J. W. Whiteacre and 
Sophia L. Whiteacre, owners of the Hay- 
seed Telephone Co., to sell their property 
to J. D. Thom of Chicago, Ill., for the 
sum of $7,500. 

The company operates the exchange at 
Bernie and furnishes service to 166 sub- 
scribers on company-owned equipment. 

A letter from the mayor of Bernie was 
received, stating there was no protest to 
the transfer of property. The commission 
authorized the sale without holding a for- 
mal hearing un the application. 


Rates Increased But Company 


Will Have a Deficit. 

The Madrid & Elsie Telephone Co., for- 
merly known as the Madrid company, has 
been given authority by the Nebraska State 
Railway Commission to increase its rates. 
The property is now owned in its entirety 
by Roy B. Rohrbacker. 
scribers. 

The new rates include 
service for $1.50 a month net. 
pany serves no farmers at present, but has 
entered 
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group that it will build to their places in 
consideration of the payment of the rate 
for a year in advance. 

The old rates offered for party business 
and combination business and_ residence 
service were withdrawn. Only business 
service is affected in its net rates by the 
new schedule. The old one contained no 
provision for gross and net rates, but one 
is included in the new order. 

The company’s evidence showed that two 
operators at $65 a month total and a line- 
man at $100 are employed, and that the 
total operating expenses are $245 a month. 
The owner has an actual cash investment 
of $5,000. The physical property to be 
maintained is confined to that within the 
village limits of the towns of Madrid and 
Elsie and a trunk line over which free 
service is supplied. 

The commission is of the opinion that 
the $100 a month for lineman’s service is 
greatly in excess of a reasonable wage for 
the actual time spent in maintenance work. 
It reduces the allowance for maintenance 
and depreciation to $600 a year, and the 
total expense allowance is fixed at $1,860. 
Revenue during the year from exchange 
service was $1,728 and toll $90, which left 
a deficit of $42 in operation. As _ the 
property valuation of $5,000 is regarded as 
conservative and the 6 per cent return a 
year also very reasonable, this left a yearly 
deficit of $342. 

The commission authorizes the follow- 
ing gross rates, with the usual 25 cents per 
month discount for prepayments: Indi- 
vidual business, $2.50; individual residence, 
$1.75; rural party, $1.75; business exten- 
sion, $1.00 net and extension bells 25 cents. 
These new rates will add approximately 


$100 a year revenues, and still leave a 
deficit. 


Bank Commission Learns Tele- 
phone Business is Different. 
When the guaranty fund commission of 
Nebraska, which operates failing banks un- 
ti! it has collected all possible assets for the 
deposit guaranty fund before putting them 
in the hands of a receiver, took over a 
bank in Elgin, Nebr., not long ago, it also 
found itself in possession, in a few weeks, 
of the Bartlett Telephone Co., by reason of 
forclosure of a mortgage. As the com- 
pany was not paying expenses, the com- 
mission promptly closed up its exchange. 
Patrons at Bartlett immediately com- 
plained to the state railway commission, 
which has entire control over the telephone 
companies. Chairman Randall inquired of 
the guaranty fund officers what reason they 
had for closing the exchange. They said 
that the receiver found that the rates were 
insufficient to pay the expenses of operation, 
and as the guaranty fund has no money 
with which to meet deficits, it had closed it. 
Notice was at once served on the guar- 
anty fund commission that it must reopen 
the exchange or it would find itself defend- 
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ant in a court action. Mr. Randall says that 
the guaranty fund commission has no more 
legal right to discontinue service than have 
private owners, unless permission is 
granted; the fact that it is acting as agent 
for the state not giving it any immunity. 

Mr. Randall said that the guaranty fund 
commission must either operate the prop- 
erty itself or sell it to some responsible 
party who will continue the service. The 
company is a small one, with but a small 
amount of property. It serves 30 subscrib- 
ers in the Bartlett and Erickson neighbor- 
hood, most of them ranchmen living miles 
away from either town. 

The guaranty fund commission has found 
itself the owner of grocery stores, markets, 
mills and other forms of business enter- 
prise by reason of owners turning over the 
property because they could not pay their 
debts when their notes at the bank were 
called, but this is the first time that a tele- 
phone exchange ever came into its pos- 
session. 


Asks to Issue Stock Dividend; 
Earnings Put Into Plant. 

The Scotia Telephone Co. of Scotia, 
Nebr., has asked the state railway commis- 
sion for authority to issue stock dividends 
in such amount as the commission may find 
from the books and history of the company 
are justified. The management has fol- 
lowed the policy in recent years of putting 
earnings into betterments and additions; 
and while the commission does not frown 
upon this method, it has been insistent that 
if telephone companies wish to make a sale 
for their stock at home, they should pay 
dividends as they are earned, a condition 
that the commission is willing should exist 
at all times. 

Commissioner Curtiss says that one of 
the excellent results following upon the 
uniform system of accounting now insisted 
upon by the commission is that the smaller 
companies are in a position to know when 
they have a right to ask for proper rates, 
and it has put an end to the old practice 
of paying good dividends without regard 
to the depreciation reserve, only to wind 
up where the company had to sell since its 
stockholders would not submit to assess- 
ments to get money to keep the equipment 
in service condition. 


Exchange to Be Established at 
Hales Corners, Wis. 

The Wisconsin Railroad Commission 1c- 
cently authorized the Wisconsin Telephone 
Co. to establish an exchange at Hales Cor- 
ners and to discontinue the present ex- 
change at St. Martins and the present ser- 
vice in Hales Corners from the Milwaukee 
exchange. The net monthly rates to be 
placed in effect at Hales Corners are: 


One party, business service.......... $4.00 
PIs 006 000504080000% 3.50 
One party, residence................. 3.00 
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TWO: DOETy, GROMIOIGS. oioscccsccacec 2.50 
Four party, residence............... 2.00 


Hales Corners, which lies about two mil:s 
north of St. Martins and about five miles 
from the city limits of Milwaukee, has been 
receiving service from the St. Martins ex- 
change and to a limited extent from thie 
Milwaukee exchange. This arrangement 
kas been unsatisfactory because the service 
has been practically all confined to multi- 
party service, owing to the expense of 
rendering single party service at great dis- 
tance from the central office. 

In order to improve the service condi- 
tions the Wisconsin Telephone Co. proposes 
tc establish an exchange at Hales Corners, 
which is a considerably larger community 
that St. Martins and is growing much 
more rapidly. 

At the hearing there was considerable 
opposition on the part of the subscribers in 
St. Martins to moving of the exchange on 
the grounds chiefly that their rate for ser- 
vice would be increased by the application 
of an excess radius charge. As the ex- 
change was originally developed around St. 
Martins the commission felt that it would 
be an injustice to these subscribers to move 
the exchange and place them on an excess 
radius basis. 

The commission authorized the Wiscon- 
sin company to place in effect for service 
at the Hales Corners exchange the rates 
applied for in its application except that 
the urban rate area should include the com- 
munity of St. Martins and the rural base 
rate area should include all the rural ter- 
ritory now served from the St. Martins ex- 
change without an excess rural radius 
charge. The company is to submit to the 
commission for approval a map showing 
the base rate areas as modified before the 
rates are placed in effect. 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION. 

August 21: Hearing at Washington be- 
fore Examiner Davis in the matter of the 
proposed purchase by the Sullivan Tele- 
phone Co., Inc., of the properties of the 
Schoharie Telephone Co., located at 
Hunter, Greene county, New York. 

August 21: Hearing at Washington be- 
fore Examiner Davis in the matter of the 
proposed sale and purchase of the Graham 
Independent Telephone Co. and the South- 
western Bell Telephone Co. of certain tele- 
phone properties located in the cities ot 
Graham and Decatur, Texas. 

August 21: Hearing at Washington be- 
fore Examiner Davis in the matter of the 
proposed sale of the properties of the 
Monroe County Mutual Telephone Co., lo- 
cated in the city of Paris, Mo., to the 
Southwestern Bell Telephone Co. 

August 21: Hearing at Washington be- 
fore Examiner Davis in the matter of the 
proposed sale of the properties of the Orion 
Telephone Co., located at Orion, Oakland 
county, Mich., to the Michigan Bell Telc- 
phone Co. 

INDIANA. 


July 30: Revised schedule of servi e 
connection and move charges submitted |\y 
Indiana Bell Telephone Co. approved. 
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August 18, 1928. 


August 8: Order issued denying a peti- 
tion by citizens of Valparaiso asking the 
commission to modify the recent action 
which authorizes the sale of the North- 
western Indiana Telephone Co. The com- 
mission’s order, authorizing sale of the 
company to the Crown Point and Winona 
Telephone companies, was written in con- 
formity with a ruling of the Lake Circuit 
Court, where the case was taken ori ap- 
peal after the commission originally had 
refused to grant the sale. Commissioner 
Howard Ellis sent a letter to the Val- 
paraiso Chamber of Commerce several days 
before the order was issued, saying he felt 
the commission could do nothing toward 
modifying the former order. The sale has 
been fought by Valparaiso residents. 

August 8: The Aker Telephone Co. of 
Wingate, and the Linden Telephone Co., of 
Linden, both authorized to make 25 monthly 
charges for delinquents and $1 restoral-of- 
service charges. 

August 8: The Craigville Telephone 
Co. given authority to make a charge of 
25 cents ior delinquent charges, with a 
75-cent restoral-of-service charge, together 
with the right to make slight increases in 
rates to all subscribers. 

\ugust 8: Order issued dismissing ap- 
plication of the Farmers’ Mutual Telephone 
Co. of Columbia City, for revision of its 
rate schedules. 

KANSAS. 

July 18: Application granted of the 

Western Telephone Corp. for permission to 


make certain changes in rates for tele- 
phone service at St. Marys. The order 


authorizes the 
monthly rates: 


tollowing schedule of 


Individual line, business............ $2.50 
Individual line, residence............. 1.50 
Four-party line, residence............ 1.5 
Extension set, business.............. i 
Extension set, residence.............. 50 
Desk set, business and resident, extra .25 
Rural multi-party line, residence..... 1.50 
SWIUCHMEE SOPVICE. 2.0.5 occ ccncccccesen 75 


A charge oi 25 cents in addition to the 
regular charge tor individual service by 
patrons living beyond one-fourth mile of 
the city limits, both residence and business, 
and an additional 25 cents for each one- 
fourth mile or fraction thereof thereafter. 

July 19: Application granted of the 
Western Telephone Corp. for permission to 
make certain changes in rates for telephone 
service at Emmett. The following sched- 
ule of monthly rates was authorized: 
Individual line, business............ $2.50 
Individual line, residence............ 1.50 


Four-party line. residence............ 1.50 
Extension i ae rh 
Extension set, residence............. 50 


Desk sets, business and residence, extra .25 

July 23: Complaint of the Riley Co. 
Mutual Telephone Co. of Leanardviile vs. 
the Home Telephone Co., Randolph, order 
dismissed. 

July 30: Application granted of the 
Western Telephone Corp. for permission to 

make certain changes in rates for telephone 
service at St. John. The order issued ap- 
proved the iollowing schedule of monthly 
rates : 


Individual line, business.............. $2.75 
Individual line, IG. os 5 ose caen 1.75 

wo-party line, business............. 2.25 
Four-party line, residence............ 1.35 
Extension set, business............. 75 
Extension set, residence............. 50 
eee eae 25 
Rural multi- -party line, residence. .... 1.50 
Switching service, residence.......... 50 

MINNESOTA. 
August 6: Application granted of the 


‘arden Valley Telephone Co. to purchase 
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the property, rights and privileges of the 
Clover Telephone Co. of Bagley. 

September 4: Hearing at St. Paul in the 
matter of the application of the Star Tele- 
phone Co. to sell its telephone properties 
located in Rosemount, Farmington, Lake- 
ville, Prior Lake and vicinity to the Public 
Service Corp. 

NEBRASKA, 

August 8: Application filed by Scotia 
Telephone Co. for authority to issue stock 
dividends. 

August 9: In the matter of the applica- 
tion of the Madrid & Elsie Telephone Co. 
for authority to increase rates; it appear- 
ing from the evidence that the company is 
entitled to additional revenues and that the 
schedules submitted are just and reason- 


able, ordered that authority asked for be 
granted. ; 
August 10: In the matter of the ap- 


plication of the Monroe Independent Tele- 
phone Co. for authority to discontinue 
service at Tarnov, it appearing that the 
exchange is so small that the revenues do 
not meet expenses and that there is no 
possibility of a growth in the immediate 
future that would justify its continuance, 
and it also further appearing that the 
patrons would be better served from an 
adjoining exchange where central office 
equipment is good, ordered that permis- 
sion asked for be granted on condition that 
satisfactory service over trunk lines from 
the Platte Center exchange be substituted 
therefor. 

August 10: In the matter of the com- 
plaint of sundry subscribers of the Bart- 
lett Telephone Co. that the present owners, 
the state deposit guaranty fund commis- 
sion, has closed the exchange and deprived 
all patrons of service, it is directed that 
the chairman notify the commission that it 
is not exempt from the legal duty of seek- 
ing permission from the commission before 
closing the exchange, and that service must 
be restored pending the granting of such 
authority. 

August 11: Complaint filed by Addied 
Hutchinson, of Moorefield, against Moore- 
field Farm & Ranch Telephone Co., alleg- 
ing unsatisfactory service. 

August 11: Complaint of Macon Tele- 
phone Co. against Northwestern Bell Tele- 
phone Co. alleging improper division of 
tolls, dismissed; no cause of action shown. 

August 11: Application filed by Funk 
Telephone Co., Funk, requesting validation 
of stock issue. 

August 11: In the matter of the appli- 
cation of Rosedale Telephone Co., of North 
Platte, serving farm subscribers only, for 
increase in rates; it appearing that the 
revenues of the company are not sufficient 
under existing rates to give a proper re- 
turn on capital invested, authority issued 
increasing rates from $1.50 per month to 
$2 a month, with provision for 25-cent dis- 
count for payment in advance under stand- 
ard rules. 

OnI0. 

August 7: The United Telephone Co., 
Bellefontaine, authorized to purchase all of 
the properties of the Union County Tele- 
phone Co., of Marysville, for a consider- 
ation of $130, 898 and the properties of the 
Milford Center Telephone Co., of Milford 
Center, for $19,102. The commission also 
granted the United Telephone Co. permis- 
sion to issue at not less than par $150,000 
of the 6 per cent preferred stock of the 
company, the proceeds of which are to be 
used for the purchase of the properties. 

August 7: Authority granted to the 
Chillicothe Telephone Co., of Chillicothe, 
to purchase the properties of the Home 
Telephone Co., of Chillicothe, at $818,- 
216.93. This is to be paid by issuing 9,500 
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shares of common stock no par value, at a 
declared valuation of $63 per share and 
$214,750 in 6 per cent preferred stock at 


par. Both issues are of the purchasing 
company which has taken over the ex- 
change, lines and other properties of the 
Home Telephone Co. 


OKLAHOMA, 

August 8: Application granted of the 
Midland Telephone Co. for authority to 
purchase the Orlando Yelephone Co.’s ex- 
change at Orlando. 

OREGON. 

July 26: Hearing held at Hillsboro on 
an application of a group near Cornelius 
made in 1925 for connection with the Hiils- 
boro telephone exchange. The commission 
cited the company to show cause why it 
had not complied with the order to furnish 
connection. Charles E. Wells, then owner 
of the local exchange, said that the com- 
mission gave permission to allow the ap- 
plicants to connect and that it was not an 
order. 

When the Oregon Telephone Co. took 
over the exchange, the company, it was 
explained, did not want to give the service 
as it contended that it was contrary to 
the general policy of protecting the terri- 
tory of the nearest exchange. 

WISCONSIN, 

July 27: Pittsville Telephone Co. or- 
dered to extend its lines and render serv- 
ice to applicants in the town of Cary. 

July 28: Sale of one year, 5 per cent, 
gold notes of the Standard Telephone Co., 
which controls operating companies in Illi- 
nois, Texas and Missouri, ordered discon- 
tinued by the securities division of the 
commission. The commission explained 
that it appeared that interest on these notes 
would not have been earned if reasonable 
provision for depreciation had been made 
on the property value claimed. 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 
All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


Financial. 

LAGRANGE, INv.—The LaGrange County 
Telephone Co. has filed papers increasing 
the capital stock $50,000 preferred. 

Franchises. 

Rotta, N. D.—The Mountain Home Tel- 
ephone Co. has been granted a franchise 
by the Rolette county board of commis- 
missioners for the erection and maintenance 
of a telephone system within the townships 
of Holmes, Willow Lake, Gilbert and Hill- 
side. 

The farm telephone line was built by 
the farmers in those townships in 1915, but 
a franchise was not thought necessary at 
that time. To avoid conflict with other 
telephone systems, the board of directors 
recently decided to apply for one. 

Orrawa, Oun1io—The village council has 
granted a franchise to the Ottawa Farmers 
Mutual Telephone Co. to operate in Ottawa 
for a period of 50 years. 

The company has been operating in Ot- 
tawa, but the franchise extends the period 
designating the time the company may use 
the streets and alleys to maintain poles, 
lines, underground wires, pipes and con- 
duits. 

The franchise provides that in case a 
fire or police alarm system ever should be 
installed in Ottawa, the poles of the mu- 
tual company may be used. The company 
also, under terms of the franchise, must 
use good, cedar poles for stringing wires. 

George W. Kahle is at the head of the 
Ottawa Farmers Mutual Telephone Co. 

Construction. 

PICKNEYVILLE, ILtL.—The Illinois South- 
ern Telephone Co. has purchased a _ lot 
on West Randolph street, and will build a 
modern telephone exchange. 

HazeELTon, INp.—The Hazelton telephone 
exchange plant will be improved by in- 
stallation of all modern equipment at once, 
officials of the Pike County Telephone Co., 
Petersburg, have announced. Exchanges 
at Union and Decker also will be improved, 
it was said. 

Permssion to revise rates will be asked 
of the state public service body, it was 
said. E. E. Shouse is manager of the local 
exchange. 

Jasper, INp —The Southern Indiana Tel- 
ephone & Telegraph Co. is preparing to 
build a new exchange here. The building 
will be a brick and stone structure com- 
prising two stories and basement, 27 feet 
by 48 feet, with flat roof. 

GriswoL_p, lowA—Plans are under way 
for a’new telephone system in Griswold. 

According to an announcement made by 
the directors of the Griswold Telephone 
Co., a new plant and switchboard will be 
installed in the near future. The blue 
prints are now being made and construction 
of the new plant will start within a month. 
A. L. Kelly of Clarinda will be the chief 
engineer. The telephone lines in the city 
will be placed in underground cable. 

Cottins, lowa—J. M. Michell of Tama, 
commercial manager of the Central Iowa 
Telephone Co., while here recently outlined 
the plans of the company for an extensive 
rebuilding and improvement program for 
the local plant, equipment and lines. Ar- 
rangements are complete for the expendi- 
ture of from $4,000 to $6,000 on the Col- 


lins plant, and a force of men is now on 
the ground, work already having been 
started. 

Manager A. W. Wiebold of the local 
exchange states that the whole system is 
to be practically rebuilt, the open wire in 
town to be replaced with 3,000 feet of 
cable; repairs will be made to the switch- 
board; new poles will be set and new wires 
strung, on new crossarms, from town to 
four miles south, and to three miles east, 
to the Willow Creek school. 

HAmILtoN, Mo.—The Middle _ States 
Utilities Co. will rebuild its entire system 
here and will put in a new switchboard of 
the common battery type. The plans call 
for the spending of $25,000 to $30,000 on 
the new plant. 

Iowa City, Iowa—Purchase of a lot 
with a frontage of 220 feet as a site for 
a new building to house the local exchange 
of the Northwestern Bell Telephone Co. 
has been announced by officials. 

It is understood that the construction of 
the new building will begin at once. Space 
will be provided in the building for the in- 
stallation of repeaters to be used in con- 
nection with transcontinental toll lines. 

LowpEN, lowa—The Iowa State Tele- 
phone Co. is building new lines in town, 
installing underground cables on Lincoln 
street. The exchange is being moved to 
the George Twachtman building on Rail- 
road street and the company has taken a 
five-year lease on that property. 

Story City, lowa—The Story City Tel- 
ephone Co. has had plans drawn for a new 
building which it is planned to erect at 
once on the corner lot a block north of 
the National Bank building. This com- 
pany is a subsidiary of the Continental 
Telephone Co., of Kansas City, Mo. 

CoLtpwATER, Micu.—The Michigan As- 
sociated Telephone Co. has finished the 
work of rebuilding the cable plant in this 
city, which has been in progress for the 
past year. During this time many thou- 
sands of dollars have been spent and now 
the company is happy to say that every 
cable line has been placed in the best pos- 
sible condition. 

In rebuilding the plant every consider- 
ation was given to future busniess and 
the additional demands which may be made 
on the company from time to time in the 
case of emergency. Throughout the pro- 
gram the first consideration has been for 
the subscriber. 

Arrangements are now being made to 
prepare a new directory to be issued about 
September 1. 

No one appreciates the efficiency of the 
local telephone system more than does the 
daily newspaper which answers hundreds 
of calls every day. 

Elections. 

NELson, Nespr.—W. C. Cooper was 
elected president, H. C. Juhnson vice-pres- 
ident, J. W. Enearl, secretary ; F. A. Scher- 
zinger, treasurer, and H. A. Brubaker. at- 
terney for the newly-reorganized Nucko!ls 
County Independent Telephone Co. of this 
place at a recent meeting of the stockhold- 
ers. Mr. Cooper, who was formerly owner 
of the Thayer County Telephone Co. and 
later district manager at Hastings for the 
Lincoln Telephone & Telegraph Co., re- 
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cently purchased the controlling interest oi 
the local company. The Hastings Chamber 
ot Commerce, of which he has been secre- 
tary for several years, has been reluctant to 
have him leave its service, and he has 
signed a three years’ contract to remain. Hi 
will have general supervision of the com- 
pany, however. 

The resignations of L. J. Scroggins, B. 
C. Wehrman, |. J. Wehrman and L. J. 
Wehrman as directors were accepted, their 
centrolling interest having been sold, and 
their places as directors taken by H. A. 
Brubaker, W. C. Cooper. H. C. Johnson 
and F, A. Scherzinger. These with F. F. 
Bottenfield, G. G. Scroggins and J. A. 
Wehrmann constitute the board. 

Miscellaneous. 


Montice_Lo, FLA.—This place, which is 
20 miles south of Thomasville, Ga., enjoys 
the distinction of having had a telephone 
system that since its inception 30 vears ago 
has been entirely owned and operated by 
one individual. 

Telephones were first put in residences 
and business places by G. C. Bishop. Mr. 
Bishop had not previously been a resident 
of the town, but had resided in the coun- 
try, doing farming, and having a store at 
the little railroad station of Aucilla, 11 
miles east of Monticello. He conceived the 
idea that telephones would pay in Monti- 
cello. Consulting business men of the 
town, he received little encouragement and 
much discouragement of his idea. He put 
them in, notwithstanding. and they have 
made a business that was very profitable 
to him. 

Now, after three decades. he has sold his 
plant and all adjuncts to a syndicate from 
Chicago. For many years Mr. Bishop has 
operated his system under special traffic ar- 
rangements .with the Southern Bell Tele- 
phone & Telegraph Co. for long distances 
service. 

Haritem, Ga.—J. M. Hatcher, proprietor 
of the Harlem Telephone Co., has sold his 
interest to W. F. Hardy. of Lincolnton. 
The transfer took place August 1. 

It is the intention of Mr. Hardy to give 
the subscribers practically a 24-hour 
service. 

Agno, Int.—P. H. Lyday has been ap- 
pointed general superintendent for the 
Western Illinois Telephone Co. with head- 
quarters in this city with supervision of 19 
exchanges owned by the company in south- 
eastern Iowa and western Illinois. Mr. Ly- 
day came here last February as manager 01 
the Aledo exchange. I. L. Logan, formerly 
of the Seaton Telephone Co., will succeed 
him as local manager. The Western IIli- 
nois system added a string of the Illino's 
exchanges in this community to its chat 
early last spring. 

Hepron, Int.—At a meetine of the di- 
rectors of the Farmers’ New Era Co., held 
at Richmond recently, it was unanimously 
voted to sell to Lawrence Regan & Co., an 
organization operating in parts of IIlino's 
and Wisconsin. Par value of the com 
pany stock is $50 and the purchasers have 
offered $125 per share, so that $150,000 
will be realized from the sale of the com 
pany, which is capitalized at $60,000. . 

Rantour. Inn—The Eastern  Iilino: 
Telephone Co. has taken over and will of 
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OPPORTUNITIES! 


Rates 8 cents per word, payable in advance. Minimum charge $1.50 for 18 words or less. 


TELEPHONY 


$3 








“REBUILT” TELEPHONE 
APPARATUS 


and exchange equipment saves you 3U 
to 50 per cent—quality and efficiency 
guaranteed. 

EVERYTHING YOU NEED 


for the installation and operation of a 
complete exchange—Magneto or Cen- 
tral Energy. 


TWENTY YEARS’ SUCCESSFUL 


OPERATION 
of our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 


stage. Ask for our Free No. 78 Bar- 


gain Bulletin. 


ADDRESS 


“Rebuilt” Equipment Department 


Premier Elertric [ompany 
Chicago, II. 


“REBUILT” when connected with 
PREMIER means something. 








RECONSTRUCTED EQUIPMENT 


Automatic Elec. No. 60707 late type 
black finish wood hotel sets, com- 
plete with dial D. C. Rec. and D. C. 
Booster coils @ 

Automatic Elec. late type black finish 
wood hotel sets complete with dial, 
permanent magnet Rec. and Booster 
Ind. coil talking Cht. @.....sceccsecs 6.50 

Automatic Elec. latest type desk sets 
with Permanent magnet _ receivers, 
complete with dial and black finish 
wood signal set wired with Ind. coil 
booster talking Ckt., equipped with 
either Straight line or harmonic ring- 
rere ee eer Teer 7.25 

Kellogg No. 97 or No. 118 type desk 
sets complete with either No. 75 or 
259 steel signal sets equipped with 
either straight line or 16-33-50 or 66 
... £&. . h errr nrr et. 7.25 

No. 19 New single conductor inside 
telephone wire, per 1000 ft. @....... 3.50 

Kellogg No. 28 desk set complete with 
3-bar 1000 or 1600 ohm signal set with 
inside line and cord connections @ 
$10.00—4-bar @ 


Write for Our Bulletin 


REBUILT ELECTRIC EQUIPMENT co. 
Not Inc. 


1940 W. 21st St., Chicago 








HELP WANTED 


WANTED—Telephone executive with 
experience in all branches of the tele- 
phone industry. Capable of taking 
charge of a group of telephone proper- 
ties recently acquired. This is an ex- 
cellent opportunity for the man with 
the proper qualifications. Give full par- 
ticulars in your first letter. Address 


7280, care of TELEPHONY. 








WANTED—Accountant, familiar with 
(lass A and B accounting, ability to 
assume charge of entire accounting 

rk. State experience, age and salary 
expected. Location California. Address 
‘281, care of TELEPHONY. 





WANTED-—Ist class cable splicer for 
Xty or ninety days. Give reference 
ul wages desired. Lafayette Tele- 
|.one Company, Lafayette, Indiana. 











Kellogg No. 17A Repeat- 


Se SD aevviewaccens wah $ 3.50 
Kellogg No. 2800 type 3- 
BOT COUMPACES ...0.0000% $10.00 


Model No. 6 Calculagraphs, 
type A. B. or C., care- 
fully rebuilt and fully 


guaranteed at 


Electrical Instrument Repair Go, 


1721 West Adams St. 


Chicago, Il. 

















SAVE 
FIFTY PERCENT 


NEW Cook A-7 five am- 
pere fuses (each)........ $ .05 


In lots of 500 (each)..... 04 


KELLOGG 18-A_ RE- 
PEATING COILS.. 7.00 


Stromberg-Carlson  induc- 
tion coils, No. 11-A 35c, 
No. 14-A 45c, and No. 
DE Suudod acum aee eae kha 25 


Stromberg - Carlson 1000- 
ohm self-contained ring- 


Ee cesatewasedekenheks sea 75 
Monarch 100 ohm drop coils .25 


BUCKEYE TELEPHONE 
and SUPPLY CO. 


30 W. Spruce Street 
COLUMBUS OHIO 





WANTED 


Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop. 
SUTTLE EQUIPMENT CO., 


Lawrenceville, Illinois. 











FOR SALE _ 
DROP WIRE 


75 tons, slightly used, for sale. $25 
per ton; also other miscellaneous used 
telephone material. 


WM. M. MILLER 
2553 W. Madison St.,Chicago Telephone Seeley 6065 

















FOR SALE—Type H Wireless Cable 
Testers, $18.50 complete with exploring 
coil and receiver, new, guaranteed. Why 
pay more? Electric Specialty Company, 
Box 645, Cedar Rapids, Iowa 





FOR SALE—Or will trade for small 
telephone exchange, a restaurant and 
ice cream parlor. Good business, good 
location. Priced right. Address 7274, 
care of TELEPHONY, 

FOR SALE—25,000 porcelain knobs— 
2 groove, $10.00 per 1000; 4-groove, 
$20.00 per 1000. New No. 17 bronze 
parallel drop wire, $6.50 per 1000 feet. 
Used No. 17 twisted pair copper clad 
drop wire, $3.00 per 100 pounds; $15.00 
per 1000 pounds. 

The TELEPHONE REPAIR SHOP, 


6966 Ravenswood Ave., Chicago 





FOR SALE—W. E. No. 22C and Red 
gall Drops and Jacks, $7.50 per five. 
Guaranteed satisfactory. G. W. Beach, 
Box 146, Cedar Rapids, lowa. 





Telephony 


advertisers 
will give 
you service 


which will be pleasing 




















It is a mark of distinction to say, ‘I saw it in TELEPHONY.” 
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Valuation—Sapervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 


JAY G. MITCHELL 
TELEPHONE ENGINEER 
Member A. I. E. E. 
Member W. S. E. 


1411 South Park Ave. Springfield, Ill. 








Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Monadnock Building CHICAGO 








SPOONER & MERRILL, Inc. 
CONSULTING ENGINEERS 
Specialists in Public Utilities 
Telephone — Electric ——Gas—Water— Railway 
Valuation—Examinations—Engineering 


111 W. Monroe St. Chicago, Illinois 








CONSULTING 
Telephone Engineer 


GARRISON BABCOCK 
1107 White Building 
SEATTLE - WASHINGTON 








During recent years 
I have been privileged 
to appraise Telephone 
Exchanges all over 
the United States. 
The list totals 663. 
P Would you like to 
a avail yourself of my 
€ services? 
903-4 Lemcke Building 


J.KIOMNSt, 


TELEPHONE 





IN 
INDIANAPOLIS 








CONSULTING TELEPHONE ENGINEERS 
W. C. POLK J. W. WOPAT 


Plans, Estimates and Reports. 
Appraisal and Supervision 


Can arrange a moderate amount of financing 


406 West 34th St. Kansas City, Me. 








W. H. CRUMB 


Telephone Engineer 
9 South Clinton St. Chicago 








Analyst, Accountant, Consultant 


To Independent Telephone Companies in- 
terested in getting a fair and equitable 
division of toll revenues. 

Your inquiries will be given prompt at- 
tention. 


ERNEST J. MENDEL 
P. O. Box 128 Fort Smith, Ark. 











ACCOUNTING FORMS 
BINDERS and SER VICE 


Coffey System & Audit Co. 


Certified-Telephone Accountants 
607-613 Peoples Bank Bidg. 


Indianapolis, Ind 





TELEPHONY 


erate the properties of the Rantoul and 
Fisher Telephone companies in northern 
Champaign county, with headquarters in 
this city. W. C. Drysdale, of Rantoul, is 
president of the company operating in this 
territory, serving Rantoul, Fisher, Pen- 
field, Gifford, Thomasboro, Leverett, 
Dewey, Dillsburg, Prospect, Tomlinson, 
Dickinson, Lotus and Chanute Field. The 
company becomes owner of five exchange 
buildings, 1,359 miles of exchange aerial 
wires, 132 miles of toll line and over 22,000 
feet of wire and underground cable, with 
1,700 stations and connections. 

ELkuart, Inp.—The executive office of 
the Central Telephone Co. has been es- 
tablished here with the arrival of Charles 
R. Hurmence, vice-president and general 
manager and N. E. Swanson, secretary- 
treasurer. They came from Newton, Iowa, 
where the company’s headquarters were 
formerly located. 

The Central company recently purchased 
the Home Telephone Co., which operates in 
Elkhart, Goshen, Middlebury and Wak- 
arusa. In addition, the company owns a 
number of other systems in this state. 

SoutH Mrrorp, Inp.—The Lagrange 
County Telephone Co. suffered a loss of 
several hundred dollars when the building 
occupied by the exchange here was de- 
stroyed by fire recently. Firemen from 
three neighboring towns aided in finally 
bringing the blaze under control. 

RUSSELLVILLE, INnp.—The Russellville 
Telephone Co. has been sold to the Hosea 
and Dutchon interests. Mr. Hosea is of 
Indianapolis and Mr. Dutchon of New 
Richmond. They are owners of exchanges 
at Greencastle, Veedersburg and several 
other places. 

ALLERTON, Iowa—The Allerton Tele- 
phone Co. has been sold to the Middle 
States Utilities Co. 

Sac City, Iowa—The Central West 
Public Service Co. has purchased the for- 
mer Farmer Savings bank building on 
Main street and is planning an addition 
which will make the site available for dis- 
trict offices as well as the local exchange. 
Modern automatic telephones are to be in- 
stalled in the local system and other ex- 
tensive improvements undertaken. 

Buritncton, Ky.—The recent purchasers 
of the Boone County Telephone Co. with 
lines in Boone county, are making plans 
to rebuild the lines and make other ex- 
tensive improvements to better the service 
throughout the county. One of the new 
owners of the company is C. T. DeHore, 
general manager of the Indianapolis & Cin- 
cinnati Traction Co. 

FARMINGTON, Mo.—The Cape Girardeau 
Bell Telephone Co., will shortly add 3,500 
feet of 25-pair cable to its present local 
plant. The company is rapidly as possible 
removing all open wires from the streets, 
replacing them with cables. 

This improvement is only one of a num- 
ber that the company is continuously mak- 
ing in its plant here, all of which is con- 
tributing to the splendid service it is ren- 
dering its patrons in this locality. 

Devits Lake, N 
Devils Lake’s entire telephone system passed 
into the hands of the Dakota Public Serv- 
ice Co., a branch of the Central West Pub- 
lice Service Co. of Omaha, Nebr. A com- 
plete new system serving the 1,100 sub- 
scribers of the local exchange is to be in- 
stalled requiring three to four months for 
the building. The new utility has pur- 
chased lots on Fourth street, adjacent to 
the federal building, and will erect a two- 
story structure which is to house its offices 
and exchange. 

The ultimate personnel of the Dakota 
Public Service Co. locally will number ap- 
proximately 45 to 50. 
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PEARL 
Life-time 


Drop-Wire 
BRACKETS 

Save time, eliminate trouble. Hot galvanized 

screw-hooks and malleable castings are separ- 

able and indestructible. Standard 2-groove por- 

celain. Stocked by Telephone Manufac?drers. 

WM. H. PEARL CO Indianapolis, Ind. 











ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to 
best serve Telephone Companies. 


HERDRICH AND BOGGS 
Certified Public Accountants 
1014 Merchants Bank Bldg., Indianapolis, Ind. 








NAUGLE POLES 


Northern and Western Cedar 


Butt-treated or Plain 


NAUGLE POLE & TIE CO. 


59 Fast Madison St., Chicago 








GUSTAV HIRSCH 


Consulting Engineer 


In all branches of Telephone Engineering, 
Race Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports 


COLUMBUS - OHIO 











THE BOWDLE SYSTEM 
Always shows you where you stand 


We havesolved “he bookkeeping prob- 
lem of a larg: Aumber of companies 


Write us abour‘our 
monthly audit 


» Bewdle Acceunting Systems 
Cerre Gerde, lilineis 













Hi-Tension 4-in-1 
Expansion Anchors 
No. 6076 for 12,000 lb. 


Strains and Under 
Main Office - - ST. LOUIS, MO. 








Universal Insulators 


will support your drop wires to 
your entire sa ction and at 
4 minimum cost. Are you a 
user? Sample free on request 


Universal Specialty Co. 


711 Poplar Street 
Terre Haute, Ind. 











D.—On August 1. 





J. G. WRAY & CO. 


Telephone Engineers 
Specialists in Appraisals, Rate Surveys, 
Financial Investigations, Organization, 
and Operation of Telephone Companies. 

J. G@ Wray, Fellow A. I. E. EB 
Cyrus G. Hill 


2130 Bankers Bldg., Chicago 








Cable Ring Saddles 
5 Sizes 
ST. LOUIS, MO. 


KEARNEY || 
Non-Chaffing 





| Main Office 





It is a mark of distinction to say, “I saw it in TELEPHONY.” 

















